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Wellington Museums Trust opens  
the doors to remarkable experiences 
that set Wellington apart. 

We provide the city with world-class museums, 
cutting edge contemporary art, the region’s only 
publically accessible space science experience  
and the only facility in New Zealand dedicated  
to children and their creativity. Our diversity is 
our strength and point of difference.

Our value to Wellington is measured in terms  
of popularity with visitors, the accolades of  
peers and international experts, the value  
that Wellingtonians place on having such  
assets in their city, and the connection we  
make to communities.

We are proud of the contribution we make to  
the city’s economy, its appeal as a vibrant livable 
city, and its reputation as a centre of excellence  
for arts, culture and creativity.
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What’s Inside

Our vision is that we offer excellent experiences 
that Wellingtonians proudly share with the 
world and in this Strategic Plan we set out an 
ambitious programme for 2014-18 to achieve this 
vision through five goals: 

- We will achieve excellence by providing 
 remarkable experiences and leading  in our fields:  
 individually and as a collective. We make  
 a difference to our sector and our city.

- We will understand and grow our audience,  
 ensuring that our visitors reflect the region’s  
 demographic profile. 

- We will understand and improve our impact  
 upon, and value to Wellington and Wellingtonians.

- We will continue our focus on our people, places  
 and processes.

- We will ensure that we are financially viable and  
 continue to grow as a robust, sustainable business. 

Cover: Simplicity by Night - Mark Gee.  Pictured Opposite: Young people unwrap the new space on Queens Wharf, Capital E Central, at The Big Reveal



The Wellington Museums Trust

The Wellington Museums Trust is a registered 
charity set up by Wellington City Council as a 
Council Controlled Organisation (CCO) to manage 
and develop its cultural and arts visitor experiences. 
In the twenty years since establishment we have 
grown with new experiences being added - the 
most recent being Carter Observatory in 2010. 

The Council is our owner and principal funder, 
providing about 70% of our total budget.  
We raise the remaining 30% via admissions, 
fundraising, retail, venue hire, contracts for  
service and other activities.

Who We Are
Wellington Museums Trust is made up of some 
of our city’s best loved places: the Museum 
of Wellington City & Sea and Capital E Central 
on Queens Wharf, Carter Observatory and the 
Cable Car Museum at the top of the Cable Car in 
Kelburn, City Gallery Wellington on Civic Square, 
the Colonial Cottage Museum at 68 Nairn Street 
in Te Aro, the Plimmer’s Ark exhibition in the Old 
Bank Arcade on Lambton Quay and the Hannah 
Playhouse on Courtenay Place. The New Zealand 
Cricket Museum at the Basin Reserve is also part 
of our family. 

Our team of 91 full-time equivalent staff work 
together across these sites and in the Trust office, 
to ensure that we offer Wellingtonians, and visitors  
to Wellington excellent experiences that set our 
city apart.



Our Purpose, Vision and Values

Wellington Museums Trust is a unique combination 
of institutions that collaborate and draw upon each 
other’s strengths, skills and knowledge to deliver 
excellent experiences. Our work is underpinned  
by our purpose, vision and values:

Purpose

“ Our business opens the doors to  
 remarkable experiences that set  
 Wellington apart ”

Vision

“ Excellent experiences that Wellingtonians  
 proudly share with the world ”

Our Values

We:
• Value our visitors; giving them excellent experiences  
 that are safe, welcoming and accessible

• Prize our staff, supporters and extraordinary assets

• Lead in our fields: individually and as a collective

• Use the power of our diverse group of institutions 
 to make a difference to Wellington

• Are agile. We respond to changes in our audience’s  
 needs, stakeholder expectations and operating  
 environment

• Don’t stand still. We learn and improve together

• Strive to grow a robust, sustainable business



68%
Council grant  
of $6,232,468

32%
earned/raised 

$2,948,574

*figure = 10,000  units

601,743 
visitors

*figure = 10,000  units

40,129
schoolchildren welcomed  
to educator-led sessions

Capital E
City Gallery Wellington

Museum of Wellington City & Sea
Cable Car Museum

Carter Observatory
Colonial Cottage Museum

175+
exhibitions, tours,  
events and programmes

worked with 

135+
partners

186,819
unique visits to  

our website

6  
  Institutions 

91 full time 
equivalent staff

1 board of 

Trustees

23,337  
Facebook friends  
&Twitter followers    Actual 2013-14 Target  

2014-15
Target  

2015-16
Target  

2016-17
Target  

2017-18

Visitor Numbers 601,743  Achieved 583,123 600,000 625,000 612,300

Quality of Visit 92% Achieved 90% 90% 90% 90%

Repeat Visitation 37% Achieved 30% 30% 31% 31%

Virtual Visitation 186,819 Not Achieved 185,000 202,500 212,000  229,000

Non-Council Revenue $2,948,574 Achieved $3,311,000 $2,988,000 $3,235,000 $2,960,000

Spend per Visit $2.66 Not Achieved $3.27 $2.61 $3.13 $2.81K
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83% 
of Wellingtonians  
know about our  

institutions

37%  
of visitors had visited  
our places in the past  

12 months

On average 
each visitor spent 

$ 2.66 
when they visited

A Year in Review  

2013-14

92% 
of our visitors rated  
their experience as 

good

very good
or

$476,334 
in grants, sponsorship  

and donations
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What will we  
focus on in 2014-18?

Quantifying Risk

LOW RISK
Fully resourced with minimal 
action required to get underway 
and / or complete.

MEDIUM RISK
In planning stages with some 
resource allocated. Requires 
some additional internal and / or 
external resource to be allocated 
and / or events to take place (e.g. 
obtaining building consent) in 
order to progress.

HIGH RISK
Execution is dependent upon 
as yet unallocated internal or 
external resource. Requires 
significant internal and / or 
external events to take place  
in order to progress.

Each project in the 
Strategic Plan has been 
assessed against the 
following risk profile:



Achieving Excellence 
We provide remarkable experiences and lead in our fields: individually and as a 
collective. We make a difference to our sector and city.

Across the life of this Strategic Plan
Our experiences are highly rated and valued. People that can, return to visit us.  
They are happy to recommend us to others. They show their appreciation by keeping 
in touch, making donations and valuing the contribution we make to the city. We are 
sector and city leaders and provide the cultural heart of Queens Wharf, Civic Square 
and the Cable Car precinct.



HOW WILL WE MEASURE PROGRESS?
Project management tools, and progress against 
fundraising goals.

MARKERS OF SUCCESS
- Fundraising targets met 
- Phase One opens in 2015 
- Phase Two opens in 2017 
- New Tall Screen Films launch in 2016 & 2017  
- Visitation increases 
- Award nomination(s) 
- Positive feedback from visitors and  
 stakeholders

2014-15 LOW RISK

• Fundraising strategy for personal,  
 community and business giving  
 implemented and target achieved 
• All phases on track according to plan                                                     

2015-16 MEDIUM RISK

• Phase One of the development  
 opens to visitors
• Third of four new Tall Screen  
 Films is launched
• Phase Two planning proceeds

2016-17 HIGH RISK

• Phase Two of the development on  
 track according to plan                                                       
• Fourth of four new Tall Screen  
 Films is launched
• Phase Three planning proceeds  
 according to plan

2017-18 HIGH RISK

• Phase Three planning completed
• Phase Three resource consent  
 achieved

TARGETSWHAT DO WE WANT TO ACHIEVE IN  
2014-18? 
The focus will be on opening Phase One – the Attic 
to the public in 2015, then taking Phase Two from 
concept to completion. By the end of this Strategic  
Plan, the top floor, plus first and second floors will 
be completed. The final phase, the development 
of the ground floor will be at final planning stage 
ready to progress to developed design and delivery.  
Fundraising will continue throughout.

Phase One: delivery 2015.  
Opens the top floor of the Bond Store – the Attic 
(previously not accessible to the public) with major 
new exhibitions that will display collections, tell 
Wellington stories and showcase the unique features  
of this Category 1 Heritage New Zealand building.

Phase Two: delivery 2017.  
Earthquake strengthen and enhance the first and 
second floor exhibitions and upgrade popular 
exhibitions such as Millennium Ago and The Wahine  
Disaster. Also during this period scope and fully  
plan the refurbishment of the Ground Floor.

Phase Three: delivery 2020.  
Earthquake strengthen and reconfigure the ground 
floor to include community space integrated with  
changes to the exterior landscaping, a café,  
extended retail and reception.

MUSEUM OF WELLINGTON  
CITY & SEA DEVELOPMENT

1

We’re going to implement the 
visitor experience development 

plan for the Museum of Wellington 
City & Sea - a three phase project 

scheduled to be completed in 2020.

WHO IS INVOLVED? 
The Museums Wellington team

WHAT HAVE WE DONE SO FAR?  
This landmark project began in 2010 and Phase 
One is well advanced and construction will start 
in 2015. Two new Tall Screen Films have been 
commissioned and we have commenced the 
development of the Attic exhibitions which have 
been peer reviewed by an independent panel of 
experts. A communication plan and fundraising 
strategy are underway with funding support from 
Lottery WW1, Environment & Heritage, Council 
and the Ministry for Culture & Heritage secured.

Pictured: Museum of Wellington City & Sea



HOW WILL WE MEASURE PROGRESS?
Project management tools, and progress against 
fundraising goals.

MARKERS OF SUCCESS
- Phase One completed by 2016-17 
- The Trust is fully involved in the planning  
 and realisation of the development of  
 Civic Square 
- Upgrade in accessibility audit grade assessment 
- Increased accessibility for all audiences 
- Retail revenue increases 
- Award nominations 
- Positive feedback from visitors and stakeholders 
- Energy use is constant or reducing – savings  
 are achieved 
- Visitation increases

2014-15 MEDIUM RISK

• Fully scope the project (feasibility,  
 budget and timeframe to completion)
• Implement fundraising strategy
• Work with Council property to implement  
 EPC, HVAC and health and safety and  
 visitor access issues

2015-16 HIGH RISK

• All design stages and procurement  
 completed for internal development
• Project proceeds according to plan
• Work with Council property to implement  
 EPC, HVAC and health and safety and 
 visitor access issues

2016-17 HIGH RISK

• Phase One opens

2017-18 HIGH RISK

• Retail, visitation and visitor experience  
 targets achieved

TARGETSWHO IS INVOLVED? 
City Gallery Wellington Team

WHAT HAVE WE DONE SO FAR?  
We have outlined the project scope with reference 
to Council’s developing vision for Civic Square. 
Architecture+ has presented concepts that:  
improve Health & Safety; enhance accessibility in  
the Gallery; create revenue generation opportunities;  
improve display flexibility within the Gallery; and 
improve exterior signage, access and presence  
on Civic Square.

WHAT DO WE WANT TO ACHIEVE IN  
2014-18? 
Subject to funding and Council addressing health 
and safety, accessible toilets and maintenance/
capital replacement issues, Phase One (re-modelled 
entrance and orientation lobby) will be complete 
by the end of 2016. Phase Two which develops the 
area immediately in front of City Gallery on Civic 
Square and the area facing Harris Street is linked to 
Council’s plans for the revitalisation of Civic Square. 

CITY GALLERY WELLINGTON  
ENTRANCE, FOYER AND  

INTERNAL DEVELOPMENT

1

We’re going to implement a 
visitor entry and commercial 
development project at City 

Gallery Wellington.

Pictured: CIty Gallery Wellington - Mark Tantrum
Pictured: Tuatara Open Late at City Gallery Wellington, a monthly 

celebration with art, music, books, film, beer, food and wine 



HOW WILL WE MEASURE PROGRESS?
Council contract milestones and KPI achieved. 
Project management tools. Monitoring against  
the group’s terms of reference.

MARKERS OF SUCCESS
- Funding goals met 
- Increased traffic to  
 www.wellingtonNZ.com/schools 
- Uptake of resources 
- Stakeholder feedback, including positive  
 feedback from teachers  
- Smooth transition of group leadership

2014-15 LOW RISK

• Develop and deliver a pilot programme
• Use Wellington Regional Amenities  
 Fund support for a pilot project  
 targeting low decile schools

2015-16 LOW RISK

• Complete pilot project, review  
 and report to stakeholders
• Leadership is handed onto the  
 wider group

TARGETSWHO IS INVOLVED? 
Trust Office; external stakeholders

WHAT HAVE WE DONE SO FAR?  
In 2011 we were commissioned by Council to review 
visitation to the city by out-of-region schools. The 
report indicated a need for better marketing of the 
city to teachers; and an opportunity to better use 
Wellington’s capital city status as a focus for joined 
up programming. Council allocated the Trust $30,000 
in 2013-14 and 2014-15 to coordinate a pilot project 
to address some of these issues in conjunction with 
Positively Wellington Tourism. This was followed by  
$28,000 for the Trust to continue coordination  
in 2014-15.

We chair a group representing Wellington’s 
nationally-significant institutions. The group has 
commissioned market research with teachers and is 
developing resources for schools visiting the capital

WHAT DO WE WANT TO ACHIEVE IN  
2014-18? 
Funding from Wellington Regional Amenities Fund 
will enable us to extend our pilot project to fund 
transport to Wellington for the region’s decile 7 and 
below schools in 2015. A research component will be 
led by Victoria University, and teacher professional 
development coordinated by other members of the 
group. Once the project is complete and reported 
to stakeholders, we will hand the leadership of the 
project onto others.

LEARNING ABOUT NATIONHOOD  
– WELLINGTON A CAPITAL  

DESTINATION FOR LEARNING

1

We’re going to work with Council and 
other stakeholders to overcome 
barriers for teachers considering  

a school trip to Wellington.

Pictured: Example of promotion being sent out to schools in NZPictured: School groups at City Gallery Wellington - Mark Tantrum



Our Audiences
We understand and grow our audience, ensuring that our visitors reflect the 
region’s demographic profile.

Across the life of this Strategic Plan
We will understand the profile of our audience, using monitoring to make 
changes that improve their experiences and increase our reach. We will focus 
upon experiences for children and young people and continue to improve access 
for visitors with mobility, visual and hearing impairments. We will also focus on 
our effectiveness in attracting a culturally diverse audience: creating strategies 
that will help us attain our goal of ensuring that our visitors reflect the region’s 
demographic profile.



HOW WILL WE MEASURE PROGRESS?
Group terms of reference. Monitoring feedback 
according to an evaluation strategy. Visitation 
data. Project milestones achieved.

MARKERS OF SUCCESS
- Initiative leader appointed 
- Terms of Reference for advocacy group 
 approved by the Board  
- Advocacy group meets regularly and prepares 
 guidelines and checklists for priority services 
- Audience development strategy approved  
 by the Board 
- Evaluation shows that we are moving towards  
 our vision of children and young people feeling  
 welcomed, included and important in our 
 experiences 
- Positive qualitative and quantitative feedback  
 from visitors 
- Increased visitation and engagement from  
 children, young people and their families

2014-15 LOW RISK

• A plan for the Trust’s provision for  
 children and young people (PCYP) is  
 developed and implemented   
• Organisation-wide data-gathering  
 and evaluation strategy is set up and 
 baselines established 
• A transitional Wellington performance  
 venue for the National Theatre for  
 Children for the period to 2020  
 is confirmed

2015-16 MEDIUM RISK

• An implementation plan for PCYP  
 is in place and has clear ownership
• Onsite and online welcomes for this  
 audience meet the project vision
• A communications plan for teachers  
 and families is developed
• Data analysed and results shared

2016-17 MEDIUM RISK

• The PCYP implementation plan  
 is updated                                               
• Data analysed and results shared 
• A strategy for the Trust’s dedicated  
 provision for children is confirmed  
 and discussed with Council

2017-18 MEDIUM RISK

• The PCYP implementation plan is updated
• Data analysed and results shared
• Detailed plans for the Trust’s dedicated provision  
 for children are prepared for stakeholder and  
 community consultation
• Funding options are considered and a submission 
 prepared for Council’s Long-term Plan Review  
 in 2017-18

TARGETSCHILDREN AND YOUNG PEOPLE  
FEEL WELCOMED, INCLUDED  

AND IMPORTANT

WHO IS INVOLVED? 
Executive Team, advocacy group

WHAT HAVE WE DONE SO FAR?  
In 2013-14 we prioritised two focus audiences  
for our first access and inclusion strategies: children 
and young people and visitors with mobility, hearing 
and visual impairment.

We evaluated our provision for children and young 
people and, taking this research as a foundation, 
have developed a whole of organisation strategy 
for this audience.

WHAT DO WE WANT TO ACHIEVE IN  
2014-18? 
By 2018 we will be measurably closer to our vision 
that young participants in our experiences feel 
welcomed, included and important. We will create 
an implementation plan that draws together our 
expertise, facilities, products and services into 
provision that children and youth want to engage  
in and stakeholders are prepared to fund. 

Careful consideration of Capital E’s potential 
leadership role in this area as well as the future 
shape and location of the Trust’s provision for 
children and young people, are an integral part of 
this process. Discussion with internal and external 
stakeholders will ensure we are working to develop 
excellent long-term provision for children and 
young people.

2

We’re going to realise our vision 
that children and young people 
encountering us feel welcomed, 

included and important.

Pictured: Capital E’s The Great Scavenger Hunt 2014 - Mark Tantrum



MARKERS OF SUCCESS
- All institutions have achieved silver or better  
 in accessibility audits 
- All institutions have adopted guidelines to 
 optimise accessibility for mobility, hearing  
 or vision impaired visitors 
- 80%+ of our visitor services staff have had 
 access awareness training  
- Access awareness training is part of  
 staff induction 
- NZSL introductions are available on our 
 websites and in our entrance foyers 
- Priority changes suggested in accessibility  
 audits have been implemented

2014-15 LOW RISK

• Our access policy is reviewed
• Carter Observatory and Capital E  
 Central achieve a minimum of silver  
 in accessibility audits

2015-16 LOW RISK

• Museum of Wellington City & Sea and 
 Colonial Cottage Museum achieve a  
 minimum of silver in accessibility audits
• Access awareness training is offered  
 to staff
• Priority improvements arising from  
 audits are made, and institutions  
 re-audited where appropriate
• Priority audiences are reviewed

TARGETSWHO IS INVOLVED? 
Visitor Services, Exhibition and Programmes teams

WHAT HAVE WE DONE SO FAR?  
In 2013-14 we prioritised two focus audiences for 
our first access and inclusion strategies: children and 
young people and visitors with mobility, hearing and 
visual impairment.

Each year two sites will undergo accessibility audits 
conducted by Be Accessible (Be) which will also 
provide training for staff. In 2014 Cable Car Museum 
and City Gallery achieved silver access awards 
from Be and New Zealand Sign Language (NZSL) 
introductions were filmed for each institution’s 
entrance foyer and website. The Museum of 
Wellington City & Sea subtitled its Wahine Disaster 
film and provided an NZSL version of the Millennium 
Ago exhibition. Museums Wellington began working 
with Wellington City Council’s accessibility forum.

WHAT DO WE WANT TO ACHIEVE IN  
2014-18? 
We want to ensure that our staff and experiences 
are making visitors with access issues feel welcomed 
and included. Our institutions will achieve a silver or 
better accessibility rating. We will review our priority 
audiences in 2016.

HOW WILL WE MEASURE PROGRESS?
Contract milestones achieved with Be Accessible. 
Successful audits.

REDUCING BARRIERS FOR  
VISITORS WITH MOBILITY, HEARING 

AND VISUAL IMPAIRMENT

We’re going to implement our  
plan for reducing barriers for 

visitors with mobility, hearing  
and visual impairment.

Pictured: All Museums Wellington institutions  
offer introductory signed videos

Pictured: Children play the Tuhura Module Game at  
Carter Observatory - Mark Tantrum
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HOW WILL WE MEASURE PROGRESS?
Research report delivered. Diversity policy and 
strategy reviewed. Strategy developed and 
implemented.

MARKERS OF SUCCESS
- We establish benchmarks for the diversity  
 of our audience 
- We have an organisation-wide approach  
 to ensuring that our visitors reflect the  
 region’s demographic profile

2015-16 LOW RISK

• Research takes place
• Data analysed and results shared

2016-17 LOW RISK

• Our diversity policy is reviewed
• Strategy developed to ensure that  
 our visitors reflect the region’s 
 demographic profile

2017-18 LOW RISK

• Strategy resource and implementation  
 plan created and rolled out

TARGETS

WHO IS INVOLVED? 
Executive Team

WHAT HAVE WE DONE SO FAR?  
In 2013-14 we prioritised two focus audiences for 
our first access and inclusion strategies: children 
and young people and visitors with mobility, 
hearing and visual impairment.

WHAT DO WE WANT TO ACHIEVE IN  
2014-18? 
In 2015-16 we will assess the diversity of audience 
and use that benchmark to help us understand 
barriers and motivators to engagement. This 
research will also inform a review of our diversity 
policy. The research will also inform future 
strategy to ensure that our visitors reflect the 
region’s demographic profile.

INCREASING THE DIVERSITY  
OF OUR AUDIENCE

We’re going to ensure that our 
visitors reflect the region’s 

demographic profile.

Pictured: The OnTV Studio at Capital E - Mark Coote
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Impact 
We understand, improve and constantly grow our impact upon, and value to Wellington  
and Wellingtonians.

Across the life of this Strategic Plan
We will better understand our audiences and impact in a way that supports future planning,  
improves our profile and our reach.



2014-15 LOW RISK

• A uniform approach to gathering and 
 recording visitor data is implemented
• Reports shared with staff and influence  
 behaviour and decision making

2015-16 LOW RISK

• Reports shared with staff and influence  
 behaviour and decision making

2016-17 LOW RISK

• Reports shared with staff and influence  
 behaviour and decision making
• System reviewed

2017-18 LOW RISK

• Data-gathering continues subject  
 to review

TARGETS

HOW WILL WE MEASURE PROGRESS?
Robust data is available for timely, accurate reporting 
and informs planning of programmes and exhibitions.

MARKERS OF SUCCESS
- A robust data-gathering system in place  
 at all institutions 
- A baseline plus two years of data-gathering  
 and reporting 
- Data is contributing to decision-making about  
 visitor experience programming

WHO IS INVOLVED? 
Trust Office, Visitor Services and Marketing 
teams.

WHAT HAVE WE DONE SO FAR?  
The 2014 review of provision for children 
and young people highlighted the range of 
techniques and tools used for data-recording 
across our organisation.

WHAT DO WE WANT TO ACHIEVE IN  
2014-18? 
In order to understand our visitor profile 
better, particularly with respect to audience 
growth, diversity and the provision of reliable 
performance data, we will develop a whole-
of-organisation approach to gathering and 
recording our visitor profiles.

AUDIENCE RESEARCH

We’re going to better understand 
the cultural diversity of our 

audiences in a way that supports 
future planning and improves  

our reach.

Pictured opposite: Museum staff, students and members of  
the Labour History Project take to the streets of Wellington  
to recreate the 1913 strike
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2014-15 LOW RISK

• Pilot study is complete leading to  
 robust economic impact and economic  
 and social value data for our institutions
• A review of the pilot is conducted 
• Continue pending review

TARGETS

WHAT DO WE WANT TO ACHIEVE IN  
2014-18? 
We will complete a pilot study in 2014-15 and  
review the project. Continuation depends upon  
the outcomes of the review. 

HOW WILL WE MEASURE PROGRESS?
Data-gathering and analysis is completed within the 
agreed timeframe.

MARKERS OF SUCCESS
- We have robust economic impact and economic  
 and social value data for our institutions 
- We are able to use impact data in support of  
 funding reviews with Council and fundraising  
 activities

WHO IS INVOLVED? 
Trust Office and Visitor Services teams

WHAT HAVE WE DONE SO FAR?  
We believe that we make a significant and 
ongoing contribution to Wellington’s economic 
development and success; however, to date 
we have not measured our impact. We have 
established a pilot project with Council’s  
Research & Evaluation team to develop a tool  
to benchmark and monitor our economic and 
social value to and impact upon Wellington.

ECONOMIC IMPACT

We’re going to work with Council 
to pilot measures that enable us 
to measure our economic impact 

and economic and social value.

Pictured Opposite: Wellington Mayor Celia Wade-Brown  
and former Wellington Mayor Fran Wilde at City Gallery  
Wellington’s 21st celebrations, City Gallery Wellington,  
August 2014 - Mark Tantrum
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People, Places & Process 
We prize our staff, supporters and extraordinary assets. 

Across the life of this Strategic Plan
Our staff have the tools and support they need to do the job effectively. Our  
staff turnover reduces. The buildings we occupy are safe and well-maintained.  
Our internal systems and processes work smoothly and are legally compliant.



HOW WILL WE MEASURE PROGRESS?
Health & Safety Plan prepared and approved. 
Reports to Board and PPP meet expectations. 
H&S facility audits show continuous 
improvement. Trust is eligible to apply for WSMP 
and eligible for ACC discount. Staff engagement 
including their knowledge of H&S including 
emergency drills as assessed six monthly.

MARKERS OF SUCCESS
- No near misses 
- No serious harm incidents 
- WSMP status achieved and maintained 
- Savings achieved on ACC payments 
- Staff knowledge and participation to  
 achieve H&S

2014-15 MEDIUM RISK

• 100% compliance with Health and  
 Safety at Work Act
• No serious harm incidents
• Complete health and safety audits of  
 all sites operated by the Trust

2015-16 MEDIUM RISK

• 100% compliance with Health and  
 Safety at Work Act
• No serious harm incidents
• Achieve WSMP status

2016-17 MEDIUM RISK

• 100% compliance with Health and  
 Safety at Work Act
• No serious harm incidents 
• Achieve WSMP status

2017-18 MEDIUM RISK

• 100% compliance with Health and  
 Safety at Work Act
• No serious harm incidents
• Achieve WSMP status

TARGETSWHO IS INVOLVED? 
All Staff

WHAT HAVE WE DONE SO FAR?  
We have an excellent health and safety (H&S) record 
and plan to maintain it. H&S is the responsibility of 
all staff and our H&S committee provides a focus 
for staff engagement on health and safety issues. 
In anticipation of the Health and Safety at Work 
Bill we have developed an H&S Plan and the Board 
has adopted an H&S governance strategy. These 
measures add weight to our commitment to operate 
safe and healthy workplaces and experiences for 
staff and visitors.

WHAT DO WE WANT TO ACHIEVE IN  
2014-18? 
We will continue our active management of Health 
& Safety with the objective of full compliance with 
the new Health and Safety at Work Bill and entry to 
the ACC Workplace Safety Management Practices 
(WSMP) programme. Staff engagement is crucial to 
achieve and maintain healthy and safe places for 
staff and visitors, so our staff education initiative  
will continue. 

HEALTH & SAFETY

We’re going to continue to 
operate healthy and safe places 

for staff and visitors and respond 
effectively and efficiently to any 

event where the health and safety 
of staff or visitors is threatened.

Pictured: The original winding gear for the cable car system
Pictured: Tall Screen: Production company Storybox film the new  

Tall Screen Film, After Hours at the Museum’s Collection Store
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2014-15 LOW RISK

• Staff are committed to achieving  
 the vision and the delivery of the  
 strategic plan and the busness plan  
 for her/his busininess unit
• Revised staff induction programme  
 implemented
• Training for managers/supervisors  
 is provided
• Staff turnover is 20% or less

2015-16 LOW RISK

• Staff are committed to achieving  
 the vision and the delivery of the  
 strategic plan and the busness plan  
 for her/his busininess unit
• All new staff receive effective induction
• All new manager/supervisors receive  
 management training 
• Staff turnover is 18% or less

TARGETS

WHO IS INVOLVED? 
Executive Team and Managers

WHAT HAVE WE DONE SO FAR?  
Improve our productivity with a particular focus  
on staff development and retention. We also 
want to engage staff in the delivery of this 
Strategic Plan.

WHAT DO WE WANT TO ACHIEVE IN  
2014-18? 
Critical to achieving our vision and strategic plan 
is the talent, commitment and experience of our 
staff; they are our most important asset. We 
recognise the importance of fair, performance-
based remuneration, training and development 
opportunities and an organisation culture that is 
focused on the delivery of excellent experiences 
that Wellingtonians proudly share with the world.

ORGANISATIONAL  
DEVELOPMENT

We’re going to support, develop 
and encourage staff to achieve  

a high performing organisation.
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HOW WILL WE MEASURE PROGRESS?
Staff Engagement Survey. Staff retention 
statistics. Exit interviews.

MARKERS OF SUCCESS
- Staff retention improves 
- Improved scores and feedback in Staff 
 Engagement Survey 
- Feedback in exit interviews

Pictured: A whirlwind trip through time with Capital E National Theatre 
for Children’s Ivy - Stephen A’Court

2016-17LOW RISK

• Staff are committed to achieving the  
 vision and the delivery of the strategic  
 plan and the busness plan
• All new staff receive effective induction
• All new manager/supervisors receive  
 management training
• Staff turnover is 16% or less

2017-18 LOW RISK

• Staff are committed to achieving the  
 vision and the delivery of the strategic  
 plan and the busness plan
• All new staff receive effective induction
• All new manager/supervisors receive  
 management training
• Staff turnover is 15% or less



HOW WILL WE MEASURE PROGRESS?
Staff and visitor feedback. Planned maintenance 
and capital replacement progresses against an AMP.

MARKERS OF SUCCESS
- We have input into AMPs 
- Our buildings are safe, welcoming and  
 well-maintained 
- Maintenance and capital replacement happens  
 in consultation with relevant staff

WHAT DO WE WANT TO ACHIEVE IN  
2014-18? 
We have elevated the status of this area to a 
Strategic Plan issue in recognition of its importance 
in 2014-18. Across this period health and safety will 
be a focus, and proactive maintenance is critical to 
us achieving our ‘no serious harm incidents’ goal. 
We will therefore work with Council and contribute 
to the preparation and regular review of Asset 
Management Plans (AMP) for our buildings. It is our 
goal that maintenance and capital replacement is 
proactive and is not deferred to the detriment of our 
financial position, visitor experiences and the health 
and safety of our staff and visitors.

Across 2014-18 we will undertake significant 
building projects – developments of the Museum of 
Wellington City and Sea and City Gallery Wellington 
are featured in Section 1: Achieving Excellence. These 
and other projects are also highlighted under the 
Business Unit Summaries.

WHO IS INVOLVED? 
Executive Team and Buildings Manager

WHAT HAVE WE DONE SO FAR?  
Most of the buildings the Trust occupies are 
Council-owned heritage assets. Council’s 
engagement in the maintenance and capital 
replacement requirements of these assets has 
improved over the past 12 months: we have 
established formal, regular communication to 
ensure maintenance and capital replacement 
issues are attended to in a timely fashion.

Some of our activities are housed in privately-
owned buildings and, while we need to be alert  
to ensure standards are maintained at these sites, 
the focus of this section is the Council-owned 
facilities we occupy.

BUILDINGS AND  
MAINTENANCE

We’re going to work with Council 
and other landlords to ensure that 
our buildings are safe, welcoming 

and well-maintained.

Pictured: Te Upoko o te Ika a Māui, Artwork by Sheyne Tuffery

4

2014-15 MEDIUM RISK

• We contribute to and monitor AMPs  
 for our institutions
• Maintenance and capital replacement 
 takes place according to plan

2015-16 MEDIUM RISK

• We contribute to and monitor AMPs  
 for our institutions
• Maintenance and capital replacement  
 takes place according to plan

2016-17 MEDIUM RISK

• We contribute to and monitor AMPs  
 for our institutions
• Maintenance and capital replacement  
 takes place according to plan

2017-18 MEDIUM RISK

• We contribute to and monitor AMPs  
 for our institutions
• Maintenance and capital replacement  
 takes place according to plan

TARGETS



Financial Viability  
We strive to grow a robust, sustainable business. 

Across the life of this Strategic Plan 
We remain financially viable, fully-funding depreciation, meeting our budgets  
and breaking even or better each year. We will achieve or better a 70:30 split 
between Council and revenue generated by our commercial activities, cultural  
grants and sponsorship.



2014-15 HIGH RISK

• We meet our budgets and break even  
 or better after funding depreciation
• Council agrees to the LTP request for  
 an increase in our operating grant and  
 annual adjustment for inflation

2015-16 HIGH RISK

• We meet our budgets and break even  
 or better after funding depreciation
• We engage with Council through the  
 Annual Plan process

2016-17 HIGH RISK

• We meet our budgets and break even  
 or better after funding depreciation
• We engage with Council through the  
 Annual Plan process

2017-18 HIGH RISK

• We meet our budgets and break even  
 or better after funding depreciation
• We engage with Council through the  
 Annual Plan process

TARGETSOUR BUDGET

We’re going to meet our budgets, 
break even or better each year and 

depreciation is fully-funded.

Pictured: Museum staff, students and members of the Labour History  
Project take to the streets of Wellington to recreate the 1913 strike

5
WHAT HAVE WE DONE SO FAR?  
We are committed to operating effectively and 
efficiently. Following a major review of priorities 
in 2010 we committed to consistently achieving 
break-even and fully funding depreciation. We 
have achieved this in the last three financial years; 
however, this goal is increasingly difficult to attain 
while at the same time maintaining the quality and 
level of service our stakeholders and audiences 
expect. This is because our costs increase each year  
but revenue does not.

Council increased our operating grant by $150,000 
in 2014-15 and the operating grant to Carter 
Observatory by $12,000 which will enable us to 
break-even in 2014-15. We have engaged Council  
in a discussion about our financial viability through 
the review of the Long-term Plan (LTP).

WHAT DO WE WANT TO ACHIEVE IN  
2014-18? 
We will break even or better and fully-fund 
depreciation annually across 2014-18. 

HOW WILL WE MEASURE PROGRESS?
Financial reporting; Quarterly and annual reporting. 
Outcome of LTP and annual plan processes.

MARKERS OF SUCCESS
- We meet our budgets and break even or better 
- Depreciation is fully-funded  
- Increased and inflation-adjusted Council funding  
 secured through the LTP and Annual Plan processesPictured: Capital E The Great Scavenger Hunt along Wellington waterfront

WHO IS INVOLVED? 
All staff



2014-15 MEDIUM RISK

• Increased Council funding secured  
 through Long-term Plan or existing  
 cash underwrite remains in place
• Visitation, revenue and visit feedback  
 targets achieved

2015-16 MEDIUM RISK

• New Carter Observatory business  
 model is launched
• Planning begins for foyer and retail  
 and exhibition renewal
• Visitation, revenue and visit feedback  
 targets achieved

2016-17 MEDIUM RISK

• Exhibition renewal concept is agreed  
 and an implementation plan is complete
• Visitation, revenue and visitor feedback  
 targets achieved

2017-18 MEDIUM RISK

• Staged exhibition renewal begins
• Visitation, revenue and visitor feedback  
 targets achieved

TARGETSCARTER OBSERVATORY  
SUSTAINABILITY

We’re going to develop and 
implement a long-term approach 

for Carter Observatory that  
fosters financial viability and 
provides for re-investment in  

the visitor experience.

Pictured: Inside the Planetarium - Harry Culy

5
WHAT HAVE WE DONE SO FAR?  
A review of Carter Observatory’s operation was prompted  
by underperformance of visitor numbers and 
revenue. The review objectives were to balance Carter’s 
education role with its role as a visitor experience, 
while ensuring its revenue expectations were realistic 
and that it is able to achieve a break-even budget

WHAT DO WE WANT TO ACHIEVE IN  
2014-18? 
We will establish a long-term approach for Carter.  
This will include rebranding, broadening its visitor 
appeal through a wider variety of Planetarium shows,  
drive visitation into education-only and public-only 
hours, and extending the evening viewing options;  
i.e. an operating model that balances the Observatory’s 
education and public/tourist attraction roles, plus proposals 
for timetabled maintenance and capital expenditure 
for essential re-investment in the product. Visitation, 
revenue and visitor satisfaction targets are achieved.

HOW WILL WE MEASURE PROGRESS?
Monitoring revenue and visitation. Visitor feedback.

MARKERS OF SUCCESS
- Business plan approved by the Board 
- Increased and inflation-adjusted Council funding 
 secured or existing cash underwrite remains in place  
- Visitation and revenue targets achieved 
- Positive feedback from visitors and stakeholders 
- Increased visitation and repeat visitation from  
 Wellington region

 

WHO IS INVOLVED? 
Museums Wellington Team

Pictured: A hands-on experience at Carter Observatory - David Hamilton



2014-15 MEDIUM RISK

• 30% or better of total revenue  
 (excluding Council’s rental subsidy) 
  is from non-Council sources

2015-16 MEDIUM RISK

• 30% or better of total revenue  
 (excluding Council’s rental subsidy) 
  is from non-Council sources

2016-17 MEDIUM RISK

• 30% or better of total revenue  
 (excluding Council’s rental subsidy) 
  is from non-Council sources

2017-18 MEDIUM RISK

• 30% or better of total revenue  
 (excluding Council’s rental subsidy) 
  is from non-Council sources

TARGETSNON-COUNCIL REVENUE IS 30%  
OR BETTER OF TOTAL REVENUE

We’re going to improve our 
revenue generation capability 

and minimise risk to non-Council 
revenue streams.

5
WHAT HAVE WE DONE SO FAR?  
Revenue generation is an organisation-wide focus. All 
budgets include non-Council revenue targets made up 
of trading revenue (admissions, retail and venue hire), 
cultural grants (Creative New Zealand), contracts for 
service (Creative New Zealand, Ministry of Education  
and Wellington Regional Amenities Fund) and 
fundraising (charities, corporate and personal giving).

WHAT DO WE WANT TO ACHIEVE IN  
2014-18? 
We will achieve all revenue targets.

Our focus on commercial activities will continue, and, 
in order to increase revenue generation, our capital 
development projects include new or expanded 
trading opportunities: the Museum of Wellington City 
& Sea development will enhance venue hire and retail 
opportunities and City Gallery’s foyer development 
includes dedicated retail and a modified venue hire area.

We will also implement improvements in our 
fundraising strategy, focussing upon coordination, 
transparency of reporting and monitoring, relationships, 
and investing our limited resource for maximum gain. 
Fundraising is an area where we want greater staff 
engagement, with the possibilities for fundraising and 
other revenue generation opportunities becoming 
part of the planning and decision-making process for 
programming and other activities.

 

MARKERS OF SUCCESS
- Non-Council revenue target or better is achieved 
- Priority commercial development projects 
 completed 
- Programme and project planning includes  
 consideration of potential funding partnerships 
- Fundraising targets met 
- Understanding of revenue stream dependencies 
 contributes to strategic decision-making 
- Greater staff engagement, with the possibilities 
 for fundraising and other revenue generation 
 opportunities becoming part of the planning and 
 decision-making process for programming and  
 other activities

WHO IS INVOLVED? 
 All staff

Pictured: Chris Swney, Barnaby Olson, Andrew Paterson and Brynley 
Stent in An Awfully Big Adventure, 2014, by Capital E National 
Theatre for Children - Stephen A’Court

HOW WILL WE MEASURE PROGRESS?
Financial reporting. Project management tools. 
Progress against fundraising targets reported to 
the Board. Staff engagement.

Pictured: CIty Gallery Wellington - Mark Tantrum



Our Organisations



The Trust Office
We provide strategic leadership of the whole organisation,  
drawing upon the individual strengths, skills and experiences of  
the component parts to deliver Wellington Museums Trust vision:

Excellent experiences that Wellingtonians  
proudly share with the world
Central to this is the organisation’s ability to create and sustain an 
operating environment that supports a high performing organisation 
that encourages staff to strive for excellence.

Our performance is measured through key performance indicators 
(KPI) focused on visitor access and satisfaction, the care of heritage 
collections and an annual break-even budget after fully funding 
depreciation.

Increasingly our success is measured in terms of economic impact 
and social value as well as our ability to contribute to Wellington’s 
growth strategy. We also want to make a compelling contribution to 
Wellington’s position as the arts and cultural capital of New Zealand.

GOALS 2014-15
• The Trust’s submission to Council through the Long-term  
 Plan is given due consideration and results in an increase  
 in operating grants, inflation adjustment of operating  
 grants in future, and capital investment

• The Trust’s aggregated KPI are achieved

• The Trust’s strategic goals are advanced on time and  
 within budget

• We are prepared, and respond effectively to changes in  
 our operating environment e.g. Health and Safety at Work

• The Trust’s staff are engaged with the new vision  
 and purpose

OUR FOCUS
• To be the standard bearer of the Trust’s brand, vision,  
 purpose and values

• Provide leadership

• Facilitate a work environment where staff are valued  
 and committed to our vision

• Acquire and allocate resources

• Undertake research and coordinate improvement  
 strategies

• Coordinate policy development and strategic planning

• Provide essential services 
• Create and maintain an operating and accountability  
 framework that meets the standards required by a  
 publically funded organisation

Total Expenses $1,280,050

Non-Council Revenue $255,000 (20%)

Council Contribution $1,025,050 (80%)

BUDGET 2014-15



VISION 
Capital E is the active heart of a Wellington which is known 
internationally as a leader in innovating creative encounters 
‘for/with/between and by’ children and young people.

PURPOSE
To lead, partner in, and inspire the delivery and development 
of innovative encounters that ignite and fuel young people’s 
creativity, capability & confidence.

OUR FOCUS
Capital E is a centre for creativity for young people.  
It responds to the need to foster confident, creative, 
capable citizens who can be architects of their own future. 
It engages with children and young people, their families 
and communities in the development and production of 
high quality, innovative cultural experiences which provide 
opportunities to share and respond creatively and which are 
for, with, by and/or between them. It has a leadership role for 
the Trust and beyond – leading in and advocating for high-
quality provision for children and young people.

Capital E is organised to develop and deliver programmes, 
events and activities in three areas of expertise: Digital 
Creativity; Live Creativity and Applied Creativity. These  
deliver specialist provision for children, young people and 
their caregivers, school students and their teachers via 
ONTV, National Theatre for Children and MediaLab. These 
offerings are integrated through a three year planning cycle, 
the biennial Arts Festival and other encounters centred on its 
transitional Queens Wharf and Hannah Playhouse locations.

The future shape, leadership and location of the Trust’s 
provision for children and young people, including 
consideration of a long-term central Wellington base for the 
National Theatre for Children are central to the Strategic Plan.

Capital E Central &  
Hannah Playhouse

opened

59,265 
visitors

*figure = 10,000  units

*figure = 10,000  units

21,874
schoolchildren welcomed  
to educator-led sessions

32,291
unique visits to  

our website

Target  
2014-15

Target  
2015-16

Target  
2016-17

Target  
2017-18

Visitor Numbers 80,000 62,300 90,000 70,000

Quality of Visit 90% 90% 90% 90%

Repeat Visitation 40% 40% 40% 40%

Spend per Visit $7.20 $4,65 $5.44 $4.14

K
P

I

Total Expenses $3,188,529

Non-Council Revenue $1,355,051 (49%)

Council Contribution $1,402,983 (51%)

Rental Grant $430,495

344
creative technology

workshops

2,850
visitors to
Scavenger Hunt

22
events & public 
programmes

162
National Theatre for  
Children performances  

of 4 productions at 
14 locations across 

New Zealand

2013-14 Achievements

GOALS 2014-15
• Organisational review to establish the  
 future shape, leadership, and location  
 for high-quality provision for children  
 and young people
• Resources in place to implement a  
 three year development/ production/ 
 presentation cycle
• Audience development strategy  
 established
• Key messages for audience and  
 stakeholders established
• Audience feedback monitoring  
 instigated
• Fundraising strategy developed
• Visitation, revenue and visitor  
 experience targets met

BUDGET 2014-15



2013-14 Achievements

31
exhibitions

71,067
unique visits to  

our website

158
events and public 
programmes

3
exhibitions  

toured

4  
publications

231
education 

events 

Artist and 
curator talks 
accompanied  

all shows

Introduced 
Family Days 
and monthly 

late nights

16,130  
Facebook friends  
&Twitter followers

150,289 
visitors

*figure = 10,000  units

4,322
schoolchildren welcomed  
to educator-led sessions

Introduced  
tours for visually 

 impaired, sign 
language and  

in te reo 

VISION 
Sophisticated and approachable. Engaging visitors and 
providing impactful, transformative experiences with 
contemporary art.

PURPOSE
City Gallery Wellington is a venue for research into, display  
and debate about modern, contemporary and leading edge 
visual art.

OUR FOCUS
City Gallery Wellington’s changing exhibition programme 
is its most immediate, varied and energetic connection to 
audiences. A range of activities pivot around the exhibitions 
and their interpretation for audiences and include 
publications, public events and education programmes.

It aspires to be a sector leader, offering a bold programme 
that is both innovative and accessible. It is audience savvy 
- seeking to better understand and involve its audiences 
through monitoring and reference groups, broadening its 
appeal and enhancing levels of engagement. It uses online 
channels to increase its reach, presence and profile, and 
through its library and archive is a significant information 
resource for the visual art community.

The work of City Gallery is supported by its retail, venue hire 
and fundraising activity via donations, sponsorship and grants. 
Meeting and growing revenue in these areas is a particular 
focus, and is addressed via ongoing review, and development 
of a fundraising strategy following research with the Friends 
and Foundation in 2014-15.

Total Expenses $3,119,653

Non-Council Revenue $484,640 (19%)

Council Contribution $2,004,353 (81%)

Rental Grant $630,660

GOALS 2014-15
• Established principles for a 3 year  
 rolling exhibition programme and  
 begin implementation
• New exhibition project management  
 processes introduced
• Completed Friends and Foundation  
 research and identified any resulting  
 changes to strategy
• Re-house the library/ archive
• Fully scope Phases 1 & 2 of the Gallery  
 entry/foyer project (feasibility, budget  
 and timeframe to completion)
• Implement EPC and HVAC renewal/ 
 upgrade
• Visitation, revenue and visitor  
 experience targets met

BUDGET 2014-15

Target  
2014-15

Target  
2015-16

Target  
2016-17

Target  
2017-18

Visitor Numbers 140,000 150,000 150,000 150,000

Quality of Visit 90% 90% 90% 90%

Repeat Visitation 40% 40% 40% 40%

Spend per Visit $1.27 $1.51 $1.64 $1.66

K
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Museums Wellington comprises the Cable Car Museum, Colonial 
Cottage Museum, the Museum of Wellington City & Sea and Carter 
Observatory which is managed by the Trust under a Management 
Agreement with Council. Museums Wellington experiences 
showcase Te Upoko o te Ika a Māui (the Head of Māui’s Fish), the 
Greater Wellington region – Wellington City and harbour, Porirua 
and the Kapiti Coast, the Hutt Valley and the Wairarapa. Through 
the Wellington Museums Trust Collections (including heritage 
buildings), it is also the guardian of collections that are of cultural, 
social, historical, scientific and technological significance.

Museums Wellington institutions reflect on Te Upoko o te Ika’s 
natural and social history through telling stories by Māori and 
Pakeha from time past to present day and beyond. Through our 
region’s stories and the Southern Skies it establishes local, national 
and international connections for visitors. Each experience is 
unique but has the Museums Wellington stamp of quality through 
a common interpretative strategy that invites engagement, 
involvement and interaction with the visitor.

2013-14 Achievements

1,688
schoolchildren welcomed  
to educator-led sessions 4

events and public 
programmes

229,960 
visitors

*figure = 10,000  units

Target  
2014-15

Target  
2015-16

Target  
2016-17

Target  
2017-18

Spend per Visit  $1.39 $1.36 $1.38 $1.41K
P

I

Total Expenses $284,320

Non-Council Revenue $251,600 (81%)

Council Contribution $32,720 (19%) 

BUDGET 2014-15

Target  
2014-15

Target  
2015-16

Target  
2016-17

Target  
2017-18

Visitor Numbers 220,998 220,998 220,998 220,998

Quality of Visit 90% 90% 90% 90%

Repeat Visitation 25% 25% 25% 25%

K
P
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GOALS 2014-15
• Visitation, revenue and visitor experience targets met

PURPOSE
The Cable Car Museum explores how technology 
shaped the city.

OUR FOCUS
The Cable Car Museum is the home of the story of one 
of Wellington’s most iconic objects: the cable car. We 
propose to create stronger thematic links between the 
Cable Car Museum and Carter Observatory, drawing 
upon their strong science, technology and engineering 
stories and significance for Wellington to bring these 
stories to life.

The success of the retail offering at the Cable Car 
Museum is extremely important to the Trust, and  
this is a focus for our team.

A development project that includes expansion of 
display, retail and learning space and addition of  
public toilets is proposed for 2019-20.



Target  
2014-15

Target  
2015-16

Target  
2016-17

Target  
2017-18

Visitor Numbers 90,000 120,000 115,000 120,000

Quality of Visit 90% 90% 90% 90%

Repeat Visitation 25% 25% 25% 25%

K
P

I

44
events and public 
programmes

112,536 
visitors

*figure = 10,000  units

*figure = 10,000  units

6,491
schoolchildren welcomed  
to educator-led sessions

38,933
unique visits to  

our website 2,357  
Facebook friends  
&Twitter followers

Environment &  
Heritage Lottery  

grant and resources  
consent secured  

for Phase One  
of the Museum  
development

Te Waka Huia o nga Taonga Tuku Iho

2013-14 Achievements

PURPOSE
Museum of Wellington City & Sea tells the stories  
of Wellington.

OUR FOCUS
The Museum of Wellington City & Sea celebrates the 
distinct characteristics and history of the Wellington 
region, its places and history. It aspires to be the most 
talked about museum in New Zealand, and aims to be 
internationally significant.

Progressing the Museum’s development dominates 2014-
15 and beyond. As a result of this project, the footprint of 
the visitor experience will expand within the historic Bond 
Store building, a greater range of experiences and spaces 
will be provided, and the Museum will reach beyond the 
walls of the building. A focus on welcoming all visitors will 
help them choose from several possible pathways through 
the Museum according to their interests, and through a 
thousand objects we will tell a thousand stories. The visit 
will be punctuated by our key attractions, including Nga 
Hau in the newly-opened Attic, and we will increase our 
online presence.

Total Expenses $2,686,103

Non-Council Revenue $361,500 (18%)

Council Contribution $1,622,778 (82%)

Rental Grant $701,825

GOALS 2014-15
• Council capital funding confirmed  
 through Long-term Plan and  
 other channels
• Fundraising strategy for personal,  
 community and business giving  
 implemented
• Target achieved for Phase One  
 and on track for future phases
• Phase One construction begins
• Visitation, revenue and visitor  
 experience targets met

BUDGET 2014-15



26
events and public 
programmes 2 new 

planetarium shows

47,318 
visitors

*figure = 10,000  units

4,892
schoolchildren welcomed  
to educator-led sessions

44,528
unique visits to  

our website 4,850 
Facebook friends  
&Twitter followers

Te Ara Whānui ki te Rangi 

2013-14 Achievements

PURPOSE
Carter Observatory connects visitors to the wonders of 
space science using both Western concepts of astronomy 
and Māori traditional knowledge of the skies.

OUR FOCUS
New positioning for Carter Observatory will be prepared 
in 2014-15. As part of this we will offer a greater variety of 
planetarium content will create opportunities to engage 
a wider range of audiences. Themed nights and licensed 
events will position the observatory as a destination and 
expand on successful activities such as telescope viewings, 
Valentine’s Day dinners, Wellington on a Plate and murder 
mystery evenings. Weekends will be focused on learning 
through fun for all the family.

Refreshment projects are proposed for the planning 
period to enhance visitor facilities and to renew the visitor 
experience.

Total Expenses $988,800

Non-Council Revenue $594,800 (60%)

Council Contribution $394,000 (40%)

GOALS 2014-15
• New positioning and brand launched
• New HVAC system installed
• Planetarium projectors replaced
• Design of a new foyer and retail space  
 scoped and developed
• Visitation, revenue and visitor  
 experience targets met

BUDGET 2014-15

Target  
2014-15

Target  
2015-16

Target  
2016-17

Target  
2017-18

Visitor Numbers 50,000 44,500 46,800 49,000

Quality of Visit 90% 90% 90% 90%

Repeat Visitation 20% 20% 22% 24%

Spend per Visit $9.88 $12.88 $13.07 $12.48

K
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2013-14 Achievements

GOALS 2014-15
• Memorandum of Understanding with  
 Te Papa signed
• Plimmer’s Ark timbers moved for disposal

PURPOSE
Our Collections are an integral part of our organisation 
and contribute to its aspirations. The Collections are 
being developed so they illustrate the Wellington 
region’s unique identity through supporting exciting 
visitor experiences.

OUR FOCUS
Access to the Collections is driven by our aspirational 
goal of 90% on display either at a Trust site, online or 
at other institutions outside of the Trust family. The 
quality of the Collections is being steadily improved 
through our de-accessioning programme and by 
identifying and then acquiring key items for the on-
going refreshment programmes across the visitor 
experiences to illustrate specific Wellington stories. 
This requires further resourcing through research and 
must be part of an overall funding strategy to succeed.

The Plimmer’s Ark timbers provide an opportunity to 
undertake a significant conservation project on behalf 
of the Wellington City Council. The timbers identified 
for disposal are handed over to Wellington Sculpture 
Trust. The in situ story will be updated while a final 
home for the stern timbers will be resolved at the 
completion of the conservation.

862
schoolchildren  
welcomed  to  
educator-led  

sessions

6
events and public 
programmes

2,375 
visitors

New Visitor Centre 
and stage one of 

Cottage exhibition 
completed

Wellington 
Museums Trust 
Collections

4%
on display

approximately 

150,000
items 

85%
of items aligned 

with the Collections 
Policy

2013-14 Achievements

Total Expenses $61,970

Non-Council Revenue $8,550 (14%)

Council Contribution $53,420 (86%)

BUDGET 2014-15

GOALS 2014-15
• New brand developed
• New air handling system installed

PURPOSE
The Colonial Cottage Museum illustrates the story of 
Wellington through the Wallis family and their home 
from early settlement to the end of the 20th century.

OUR FOCUS
The Colonial Cottage Museum in Nairn Street is 
Wellington’s oldest residence. The Wallis family story  
is illustrated in the refurbished Visitor Centre where 
life in Wellington over 125 years is told. The Cottage 
includes an interpreted garden setting.

The redevelopment of the Cottage is being carried out 
over three stages. The first two stages are complete 
and include the development and interpretation of the 
garden and Visitor Centre. Stage Three is the ongoing 
upgrade of the Cottage experience planned to be 
completed in 2017-18. Programming will be widened 
to introduce the Cottage to non-heritage audiences. 
The personal tour is being retained but with a stronger 
focus on authenticity. Commercial opportunities will  
be enhanced with the visitor centre, cottage and 
garden a more attractive proposition for seminars, 
meetings, and cocktail parties.

Target  
2014-15

Target  
2015-16

Target  
2016-17

Target  
2017-18

Visitor Numbers 2,125 2,200 2,200 2,300

Quality of Visit 90% 90% 90% 90% 

K
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FINANCIAL INFORMATION
Financial information is available on request from the Trust Office:

Wellington Museums Trust Office 
Level 8 
342 Lambton Quay, PO Box 893, Wellington 
P: 04 471 0919, F: 04 471 0920   
E: trust@wmt.org.nz   
www.wmt.org.nz

Wellington Museums Trust staff can check our progress against  
KPIs in the current Chief Executive’s report to the Board on

http://intranet.trust.wmt.org.nz/about/board-reports/


