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2017-20

STRATEGIC PLAN 2017 - 2020
Tēnā koutou
In October 2017 Experience Wellington will celebrate 22 years of service to Wellington and we continue to dream big about what
we can do for Wellington.
This Strategic Plan maps the next three years to 2020 and has had the input of Board, Executive Leadership Team and our staff. As
part of the planning process we have considered our purpose, vision and values and how Experience Wellington will encourage
and support our diverse communities to be engaged and curious.
Our purpose is WORKING WITH AND FOR WELLINGTON TO CREATE REMARKABLE ART, CULTURE AND SCIENCE EXPERIENCES THAT
GENERATE VITALITY: ENRICHING THE CITY WE LOVE and with our vision, ENGAGED CURIOUS COMMUNITIES defines our value
proposition and how we contribute to Wellington's liveability and prosperity.
We have identified 14 strategic projects to deliver during this planning period. Six are focused on the development and delivery of
remarkable, world leading visitor experiences; another seven will drive change to improve productivity and to achieve our objective
to be a high performing, financially sustainable organisation; and one commits us to pursuing more effectively our Te Tiriti o
Waitangi obligations.
Our success will be measured in terms of the increasing numbers of engaged and curious visitors who have their curiosity
heightened through their engagement with us on-site or online; our reputation for world leading visitor experiences; the revenue
we generate through fundraising and trading activities; and the social and economic impact we have on Wellington.
Our annual Statement of intent sets out the key performance targets for Experience Wellington such as visitation, and provides
the financial information.
Pat Stuart
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OUR STORY

Wellington Museums Trust, now trading as Experience Wellington, was established by the Wellington City Council (Council) in 1995
as a Council Controlled Organisation and registered charity to manage and develop the city's cultural assets. It started with two:
City Gallery Wellington and the Nairn Street Cottage, and the heritage collections in storage. Today Experience Wellington is
responsible for seven institutions operating over nine sites.
By 1999 we had opened the Museum of Wellington City & Sea (now Wellington Museum), Capital E was flourishing as a dedicated
space for children and we had taken over the management of the Plimmer's Ark recovered timbers.
In 2002 we opened an expanded visitor experience at the Cable Car Museum and by 2010 new galleries and the Adam Auditorium
had been added to City Gallery Wellington and Carter Observatory (now Space Place) was added.
In 2014 Capital E moved to Queens Wharf and we took over the management of Hannah Playhouse.
In 2015 The Attic opened at Wellington Museum, the first of a three phase project to develop the museum and earthquake
strengthen the building.
Wellington City Council contributes around 70% of the revenue we require to operate, with the other 30% coming from fundraising,
contracts and trading revenues. We will continue to work closely with Council to ensure that our strategy is aligned with its vision
for the city.
In this regard, key strategies, particularly those which require investment, are included in our annual Statement of Intent so that
Council may consider them in the context of its planning processes.
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OUR VISION, PURPOSE AND VALUE

OUR PURPOSE
Working with and for Wellington to create remarkable art, culture and science experiences that generate vitality:
enriching the city we love.

OUR VISION
Engaged Curious Communities

OUR VALUES
Connected
We work together to deepen our engagement with, and relevance to, the communities we serve.
Quality First
We set ourselves high standards prioritising what will make a real difference to Wellington.
Boldness
We are agile, proactive and use innovation and creativity to achieve the best outcomes for our city.
Leading
We commit to providing an environment in which a high performing organisation culture will flourish.
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OUR VALUES, PERFORMANCE AND MEASURING SUCCESS
Our purpose and vision describes the impacts we seek to have in the world and on Wellington’s value proposition as a vibrant,
prosperous place to live, work and play. Our values: Connected, Quality First, Boldness and Leading are the quadrants of our
balanced scorecard and describe the strategies, performance monitoring and reporting that together describe how we wish to go
about our business and how we measure performance and success. Underpinning this approach is our commitment to operate a
sustainable business that includes fully funding depreciation and achieving a break-even or better budget.
The values quadrants provide a method to benchmark business as usual activity as well as a way to evaluate major programming
decisions. It links the attitudes and behaviours that underpin the values to the performance we seek and how we will measure our
success.
See Appendix One on page 11 for the detail of how our values link to performance and success.
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OUR ORGANISATION AND CONCEPTS
Experience Wellington draws upon the individual strengths, skills and experiences of the component parts of its organisation to
deliver its purpose and vision. Central to this is the ability to create and sustain an operating environment that supports the
achievement of a high performing organisation that encourages staff to strive for excellence. The organisation is governed by a
board appointed by Wellington City Council and led by the Chief Executive and an Executive Team which includes institutional
Directors.
Each of our institutions has a specific purpose which is expressed in the following concept statements:
Capital E responds to the need for Wellington and New Zealand to foster confident, creative, capable citizens who can be architects
of their own future. It engages with children and young people, their families and communities in the development and production
of high quality, innovative cultural experiences which provide opportunities to share and respond creatively and which are for,
with, by and/or between them. It is Experience Wellington’s leading provider in provision for children and young people.
City Gallery Wellington Te Whare Toi values artists and connecting them and their work with audiences to provide visitors with a
meaningful experience of art. It presents a dynamic programme of temporary exhibitions dedicated to the most current thinking,
creativity and innovation in contemporary art practice in the broadest sense.
Museums Wellington Te Waka Huia O Nga Taonga Tuku Iho (A container of precious objects/knowledge from the past) includes:





Wellington Museum shares the stories and objects of Wellington;
Space Place Te Ara A Whanui Ki Te Rangi transports visitors from Wellington to outer space;
Cable Car Museum explores how technology and commerce shaped the city; and
Nairn Street Cottage illustrates the story of Wellington through the Wallis family.

Collectively they reflect on Te Upoko o te Ika’s natural and social history emphasising a post-colonial perspective by sharing stories
and objects of importance to Tangata Whenua, Mana Whenua and Tangata Tiriti from time past, present and into the future. By
connecting people to people, and offering diverse communities the opportunity to share their stories, provide different
perspectives and stimulate conversations beyond the walls of its experiences Museums Wellington aims to foster societal wellbeing and sustainability. It brings new ideas and many voices to dynamic exhibitions and programmes that are authoritative,
thought-provoking and entertaining.
It is also the guardian of heritage collections, and develops them so that visitors experience and appreciate the Wellington region’s
unique identity, its history, art and creativity.
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OUR PRIORITY PROJECTS
The following section describes the strategic projects including how they are ranked in terms of the following criteria:
 High – advances our strategic aspirations, adds to our value proposition, contributes to Wellington’s vitality and /or is
important to the well-being of our staff and the success of our organisation.
 Medium – important for us to do, but can be delayed in the short term if resources are required elsewhere.
 Low – important to our success and we will do it when resources allow.
High priority projects have first claim on resources after the delivery of visitor experience programmes. All priority projects are
fully aligned with our Purpose, Vision and Values and each will add to Experience Wellington’s value proposition and the
contribution we make to Wellington.
See Appendix Two starting on page 13 for Priority Project detail.

HIGH PRIORITY PROJECTS
WHAT

WHY

To refurbish City Gallery’s entrance
and orientation foyer (Phase 1)
To undertake a scope of building
works focused on access to, and
functionality of, some spaces within
the building (Phase 2).
Phase 2 is, at this stage, regarded as a
medium priority.

- It will improve access into City Gallery making the entry more obvious and safer;
- It will improve visitor engagement and increase revenue through retail sales and
venue hire;
- The second part of the project will improve access to bathrooms for visitors with
mobility impairment and it will increase the commercial value of the Adam
Auditorium;
- Council’s Civic Square project will upgrade the areas immediately adjacent to the
building which will improve access, health and safety of the area and give greater
prominence to City Gallery, an important heritage building.

To present high profile, large scale
international contemporary art
exhibitions at City Gallery Wellington.

-

It will be an important cornerstone for Council’s Capital of Culture;
It will enhance City Gallery’s national and international reputation;
It will make Wellington a destination for contemporary art lovers; and
It will create economic value for the city and region.
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To complete the development of
Wellington Museum.
Note once a building scope is
completed a decision will be made
regarding the priority of this project
compared to the completion of a
project to expand and update the
Cable Car Museum.

- It will cement Wellington Museum’s role within the region as the teller of
Wellington’s stories;
- It provides an opportunity to build a close working relationship with Mana
Whenua and to ensure that the visitor experience includes an authentic Māori
dimension;
- It increases space for trading opportunities and will result in increased non-Council
revenue;
- New permanent exhibitions will enable more of the collection to be displayed; and
- Earthquake strengthening will make the building safer for staff and visitors and it
will increase the likelihood that this category 1 heritage building will survive a
major earthquake.

To increase the size of the Cable Car
Museum visitor experience including
an increase in the space for retail.

- It will expand the space within the museum which is often at capacity during
cruise ship season;
- It increases space for trading opportunities and will result in increased non-Council
revenue;
- It will enable the display of more of the Cable Car collection including the Cable
Car trailer currently in storage; and
- It will give greater focus to the science and technology story of the cable car and
the wider Cable Car Precinct (See also The Look out! Pukehinau).

To define Capital E’s core offerings,
how these are delivered and from
where within Wellington city.

- It will supercharge Capital E ensuring that it has a fresh, relevant take on the
challenge of equipping children with creative and critical thinking skills; and
- It will secure accommodation that will enable Capital E to deliver its concept and
core offering for the children and young people of our city and region.

To ensure that there is a Māori
dimension in all Experience Wellington
plans and activities, and in what its
visitors see, feel and experience.

- It will enable us to pursue more effectively our Te Tiriti o Waitangi obligations at
both governance and management level;
- It provides opportunities to build close working relationships with Mana Whenua;
and
- It provides opportunities for our people to learn about Te Tiriti o Waitangi and to
become familiar with Māori tikanga and to learn Te Reo.

To upgrade our IT equipment and
systems.

- It will improve the functionality, reliability and speed of our IT system;
- It will improve productivity and the overall effectiveness of our organisation; and
- It will significantly reduce an identified risk to staff engagement.
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To improve our effectiveness as a
fundraising organisation.

- It will optimise effort and maximise return in the key areas of grant and personal
giving including donations, patronage and major gifts and bequests;
- It will facilitate growth in fundraising revenue year on year.

MEDIUM PRIORITY PROJECTS
WHAT

WHY

To ensure that Space Place’s business
model continues to grow visitation
and revenue with a renewed visitor
experience that widens the offer to
more visitors.

- It meets a Council expectation that we will review the operating model which was
introduced at Space Place on 1 July 2015; and
- It will lead to a more robust funding arrangement with Council including
reinvestment in the visitor experience.

To improve and expand what’s on
offer for visitors in the Cable Car
Precinct by joining together with other
organisations to develop The Look out!
Pukehinau (Cable Car Precinct and
surrounds).

- It will provide opportunities to view and interpret part of Wellington’s science
heritage through the lens of “observation”;
- It provides opportunities to build relationships with Cable Car Precinct
stakeholders, citizen scientists and the community at large in rediscovering the
value of observation to science and to everyday life;
- It will create opportunities for events on the Cable Car Precinct that increases its
popularity as a visitor destination for Wellingtonians as well as tourists; and
- It will raise the profile of the Cable Car Museum and Space Place with
Wellingtonians.

To realise our vision that the children
and young people who encounter us
feel welcomed, included and
important.

- It will establish an audience-focussed point of difference for our organisation;
- It will result in greater levels of engagement (numbers and quality of visit) with
children and young people;
- It will foster the development and delivery of high quality programmes for, with
and by children and young people at all institutions; and
- It will result in Experience Wellington becoming the "go to place" for children and
young people in the Wellington Region.
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To develop and deliver better tools to
monitor our audience profile that will
enable us to programme and
communicate more responsively.

- It will improve the information we have access to about the make-up of our
audiences;
- It will enable us to better understand the impact our exhibitions and programmes
have on our audiences and ultimately on our value proposition to Wellington in
terms of economic impact and social return on investment; and
- It will help us target our marketing and promotional activities more effectively.

To develop a kaupapa of accessibility
and inclusion for employees,
volunteers and visitors whose access
and inclusion may be compromised
because of some form of physical
impairment.

- It will enable us to improve access and inclusion for employees, volunteers and
visitors who may be prevented from participating and engaging; and
- It helps us engage with and celebrate the diversity of our communities.

To develop and adopt a risk appetite
statement.

- It will help us evaluate risk and to take risks within a defined tolerance framework
that will add value to our organisation;
- It will facilitate decision-making that takes into consideration all factors including
non-financial risks; and
- It will enhance our organisation’s effectiveness.
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Appendix 1

OUR VALUES, PERFORMANCE AND MEASURING SUCCESS
Value

Behaviours and Attitudes

Performance we will monitor

We will report

CONNECTED

- We nurture trusting and respectful
working relationships within our
organisation and with our communities;
- Our programming celebrates the diversity
of our communities and we welcome their
participation in its development;
- Collaboration within and between teams
and team work are fundamental to the
way we work; and
- We embrace te Tiriti o Waitangi.

- Feedback on working partnerships
particularly with tangata whenua iwi.
- Stakeholder engagement.
- The diversity, including cultural diversity of
our audiences.
- Visitation inclusive of first time visitors (onsite and on-line).
- Repeat visitation.
- Children and young people visiting
independently or as part of a
school/learning group.
- Access ratings for visitors with physical,
sight and hearing impairment.
- Employee knowledge of te Tiriti o
Waitangi.

- The number of active partnerships.
- The cultural diversity of our audiences.
- The number of visitors (on-site and online)
including first time visitors who are
Wellington residents.
- The number of children & young people
visiting independently or as part of a
school/learning group.
- Subsidy per visitor.

QUALITY FIRST

- We use our knowledge, expertise, heritage
collections and buildings to create
remarkable visitor experiences;
- Our programming decisions are supported
by audience data and feedback from
audiences, stakeholders and our
communities;
- We commit to exploring new ideas,
practice and delivery methods; and
- We respond positively to feedback and we
learn from our mistakes.

- The social return on investment, economic
impact and the reputational value add that
our visitor experiences produce for
Wellington city and region.
- The % of the collection on display, on loan,
used for research purposes or accessed
through online platforms.
- The % of Wellingtonians who know about
us and would recommend us to others.
- Visitor satisfaction including how children
and young people respond.
- Visitor feedback (positive and negative)
the publicity we attract and the
independent editorial coverage generated
by our activities.
- Awards entered, short-listed and won.

- Visitor satisfaction.
- The % of Wellingtonians who know about
us and would recommend us to others.
- Economic impact, the social return on
investment and reputational value add.
- Access to collections.
- External awards and recognition.

We work together to
deepen our engagement
with and relevance to
the communities we
serve.

We set ourselves high
standards prioritising
what will make a real
difference to
Wellington.
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BOLDNESS

- We understand and manage the value of
strategic risk and resilience;
- We take advantage of unscheduled
opportunities to enhance the visitor
experience;
- We empower others to be innovators;
- We provide room to discuss and test new
ideas; and
- We develop and learn.

- How innovative we are and whether
innovation leads to savings/productivity
gains/other benefits.
- The effectiveness of our decision-making
and whether staff feel confident to make
decisions relevant to their position within
the organisation.
- Whether we are regarded as a progressive
can do organisation by stakeholders and
peers.

- Stakeholder and peer review.
- Innovative products and visitor
experiences.

LEADING

- We are committed to transparent and
accountable governance and management;
- We aspire to inspire;
- We are a fundraising organisation;
- We provide safe and healthy places for
workers and visitors;
- We pursue sustainable business practices;
and
- We are regarded as an employer of choice.

- Financial performance including trading
and fundraising revenues.
- Employee engagement (health and safety,
wellbeing, turnover, exit interviews).
- Health and safety incidents including near
miss incidents.
- The number of employees engaged in
professional development and training
- Energy use and waste reduction.
- Whether our advice/input is being sought
and by whom.

- Financial performance.
- Fundraising and trading results.
- Visitor related revenues (spend per
visitor).
- Employee Satisfaction (% of staff engaged
with the organisation).
- Health and Safety notifiable incidents
involving workers or visitors.
- Experience Wellington Staff Awards.

We are agile, proactive
and use innovation and
creativity to achieve the
best outcomes for our
city.

We commit to providing
an environment in which
a high performing
organisation culture will
flourish.
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Appendix 2

PRIORITY PROJECT THREE-YEAR PLANS
CITY GALLERY WELLINGTON BUILDING DEVELOPMENT
Project Objective: To refurbish City Gallery’s entrance and orientation foyer (Phase 1); To undertake a scope of building works focused on access to, and functionality of, some
spaces within the building (Phase 2).
Brief Description: City Gallery entrance/foyer development which includes replacing the main doors and a retail refit will enhance City Gallery’s Civic Square profile and address
safety issues relating to the operation of the existing door. The development will also make the entrance a more welcoming entry point for visitors and will complement the
heritage features of the building. The project has the support of the Wellington City Council and is seen as an important milestone in the development of Civic Square as an arts
and cultural precinct. Further development of the areas around the building e.g. the Harris Street entrance will be aligned with the Civic Square project. Concept plans for further
interior development to improve access and functionality of some spaces in the building will be reviewed as part of Phase 2.
NOTE the seismic strengthening of the Town Hall will commence in 2018-19 which will impact on access to Civic Square and this may affect the expected benefits described below.
The project will contribute to Experience Wellington’s purpose, vision and values by:
- Creating an open and inviting entrance which will connect City Gallery to Civic
Square more directly;
- Making it easier for visitors to confidently engage with Gallery staff as they enter the
building;
- Increasing revenue generating opportunities through the expansion of retail space;
- Making the foyer a more attractive space for venue hire; and
- Eliminating a health and safety hazard.

Our success will be measured by:
- Increased visitor numbers;
- Increased revenue and spend per visitor;
- Increase in the % of Wellingtonians who know about City Gallery and would
recommend it to others; and
- No health and safety incidents relating to the operation of the door.

The main risks associated with this project succeeding are: (Phase1) inability to secure main contractor; the project is delayed due to weather; and cost overruns. (Phase 2) Civic
Square redevelopment is delayed; and an inability to secure 3rd party funding.
Sponsored by: Elizabeth Caldwell, Director City Gallery Wellington

Key stakeholders: Wellington City Council; Lotteries Grants Board; Architecture +;
Contractors

Financial/budget information: Project total $900k.

Fundraising requirements: Fully funded (Wellington City Council and Lotteries Grants
Board).

MILESTONES to 30.06.18

MILESTONES to 30.06.19

MILESTONES to 30.06.20

- Gallery closes 19 November 2017 for Phase 1.
- Phase 1 is completed on time and within budget and
the building reopens on 2 March 2018.

- A scope of building works (Phase 2) is completed and a
development plan is approved by the Board which
takes into consideration forward exhibition
programming and cost.

- CAPX funding has been secured for Phase 2 with plans
to complete the work in 2020-21.
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HIGH PROFILE, LARGE SCALE INTERNATIONAL EXHIBITIONS AT CITY GALLERY WELLINGTON
Project Objective: To present high profile, large scale international contemporary art exhibitions at City Gallery Wellington.
Brief Description: Cindy Sherman at City Gallery brought the work of one of the most influential artists to New Zealand and allowed us to test the feasibility of delivering chargedentry international contemporary art exhibitions in Wellington. As a result of the positive outcomes of Cindy Sherman, which brought an estimated $1.4 million of unique revenue
to the city and an estimated $1.3 million value in national media coverage, we plan to include other high profile, large scale international contemporary art exhibitions in City
Gallery’s future exhibition programme at two or three year intervals. We acknowledge that this plan will influence how City Gallery’s exhibition programme is developed and that
we need to take into account the impact on resourcing of the whole programme. Our ability to include such projects in the programme (with a budget scale outside the usual
parameters of the Gallery’s exhibition budget) is subject to achieving additional revenue through sponsorship and support from Wellington City Council’s City Growth Fund.
The project will contribute to Experience Wellington’s purpose, vision and values by:
- Providing opportunity for City Gallery to build partnerships with other institutions;
- Providing Wellington with exceptional contemporary visual art experiences which
add to the vitality and energy of the city and serves to enhance Wellington’s national
profile; and
- Reinforces City Gallery’s role as a leading space for bold and sharp visual art
experiences that enrich the lives of its audiences.

Our success will be measured by:
- The number of active partnerships increases;
- Increased revenue and spend per visitor;
- Economic impact, the social return on investment and reputational value add
increases;
- Increase in the % of Wellingtonians who know about City Gallery and would
recommend it to others.

The main risks associated with this project succeeding are: Inability to attract sponsorships and other 3rd party funding to support the project/s; exhibitions that fit the brief
cannot be sourced within the timeframe or because of financial constraint.
Sponsored by: Elizabeth Caldwell, Director City Gallery Wellington

Key stakeholders: Initially: Wellington City Council City Growth Fund; City Gallery
Wellington Foundation (other project partners to be determined)

Financial/budget information: TBC but in the rage of $900K to $1.2 million per project.

Fundraising requirements: Sponsorship and partnerships.

MILESTONES to 30.06.18

MILESTONES to 30.06.19

MILESTONES to 30.06.20

- Curatorial research on identifying specific future
projects and partners for an exhibition opening no
later than May 2020 is completed.
- Board approves outline plan for discussion with
stakeholders and potential funders.
- Wellington City Council funding support has been
secured.
- Commitment of the City Gallery Wellington
Foundation secured.
- Other potential funders/sponsors have been
identified.

- Formative testing on identified project, with any
necessary adjustments to planning is completed by 30
September 2018.
- The business case is completed and has Board
approval by 31 December 2018.
- City Gallery's exhibition budget for 2019-20, inclusive
of the high profile, large scale international exhibition
is approved.
- Fundraising campaign launched

- The exhibition opens no later than 31 May 2020.
- Planning has commenced for an exhibition to occur in
2022-23.
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WELLINGTON MUSEUM DEVELOPMENT
Project Objective: To complete the development of Wellington Museum.
Brief Description: The development involves the completion of earthquake strengthening; building works to facilitate better use of the building for visitors; the development of
new permanent exhibitions and expanded retail including café/bar and the development of the immediate exterior areas of the building. Initially the development was planned in
three phases. Phase 1, The Attic was completed in 2015. However, factors such as the potential for invasive earthquake strengthening on the ground floor may make completing
the development in one phase more cost effective and time efficient. But it may also require that the building is closed to the public while construction and fit-out are achieved.
The best approach will become clearer once the information on the scope of building works is completed and options are considered in detail through a business case to the
Board 2017-18.
Note: By April 2018 the Board will have an opportunity to evaluate the merits of the Wellington Museum development compared to the Cable Car Museum development to
determine priority for completion. The Cable Car project is smaller in scale; will likely take less time to complete; and may provide a greater return on investment over a
shorter timeframe.
The project will contribute to Experience Wellington’s purpose, vision and values by:
- Providing Museums Wellington with opportunities to build on partnerships;
- Creating opportunities for diverse communities to be involved;
- Engaging with Mana Whenua to ensure an authentic Māori dimension;
- Using our knowledge, expertise, heritage collections and buildings to create
remarkable visitor experiences;
- Using community feedback and audience data to help shape the visitor experience;
- Using innovation in display techniques to align with Wellington Museum's unique
style;
- Ensuring accessibility for all visitors; and
- Creating opportunities to grow revenue generation.

Our success will be measured by:
- The number of active partnerships increases;
- A younger and more culturally diverse audience demographic;
- Mana Whenua are a partner in the development of the visitor experience;
- An increase in collection knowledge and in the number of collection items on display;
- Increased visitor numbers;
- An increase in the % of Wellingtonians who know about Wellington Museum and
would recommend it to others;
- Economic impact, the social return on investment and reputational value add; and
- Increased revenue and spend per visitor.

The main risks associated with this project succeeding are: Inability to secure Council support and /or funding inhibits other major funders (Lotteries Board and Ministry for
Culture and Heritage) from committing to the project.
Sponsored by: Brett Mason, Director Museums Wellington

Key stakeholders: Wellington City Council, Taranaki Whanui, Ngāti Toa Rangitira,
Wellington Region communities.

Financial/budget information: $10 million approximately $3 million of which relates to
the development of the exhibitions and other fit-out. This is based on a rough order of
cost (ROC) developed for the 2015 Council Long-term Plan (LTP) Submission.

Fundraising requirements: CAPX building project and exhibition fit-out.

MILESTONES to 30.06.18

MILESTONES to 30.06.19

MILESTONES to 30.06.20

- Building works scope completed inclusive of seismic
strengthening report to Board by 30 December 2017.
- Scope of building work and costings prepared by 30
December 2017.
- Business case, inclusive of draft fundraising strategy
approved by the Board.
- Council commits to CAPX funding in the 2019-29 LTP.

- Rough order of works and rough order of costs
finalised including completed building design.
- Master Plan describing fit-out completed and
approved by the Board.
- Fundraising strategy approved by Board.

- Building consent process completed.
- Fundraising achieved to go / no go level.
- Contracts awarded.
- Dependent on close/ no close decision exhibition
spaces are emptied and staff are relocated for a start
in late 2020.
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CABLE CAR MUSEUM DEVELOPMENT
Project Objective: To increase the size of the Cable Car Museum visitor experience including an increase in the space for retail.
Brief Description: The Cable Car Museum is the 2nd most popular visitor experience in Wellington. The current visitor experience has not been refreshed since the completion of
the extension to the museum in 2002 except for the expansion of the retail space in 2012 when the Cable Car carriage was removed from display. This development includes
further expansion of retail, the redevelopment of the visitor experience and extending the new building which was added in 2002. The development will expand the space within
the museum which is often at capacity during cruise ship season. It also provides an opportunity to display the Cable Car carriage as well as the grip car, which was retired from
service in 1978 and to give greater focus to the science and technology story of the cable car and the wider Cable Car Precinct. Subject to funding being secured the project could
be completed within 12 months.
Note: By April 2018 the Board will have an opportunity to evaluate the merits of the Wellington Museum development compared to the Cable Car Museum development to
determine priority for completion. The Cable Car project is smaller in scale; will likely take less time to complete; and may provide a greater return on investment over a
shorter timeframe.
The project will contribute to Experience Wellington’s purpose, vision and values by:
- Providing Museums Wellington with opportunities to build on partnerships
particularly with science and technology community;
- Engaging with Mana Whenua to ensure an authentic Māori dimension;
- Using our knowledge, expertise, heritage collections and buildings to create
remarkable visitor experiences;
- Using community feedback and audience data to help shape the visitor experience;
- Using innovation in display techniques to align with the Cable Car Museum's unique
style;
- Ensuring accessibility for all visitors; and
- Creating opportunities to grow revenue generation.

Our success will be measured by:
- Partnerships with science and technology community;
- A younger and more culturally diverse audience demographic;
- Mana Whenua are a partner in the development of the visitor experience.
- An increase in knowledge of the cable cars and other collection items on display;
- Increased visitor numbers;
- An increase in the % of Wellingtonians who know about the Cable Car Museum and
would recommend it to others;
- Economic impact, the social return on investment and reputational value add; and
- Increased revenue and spend per visitor.

The main risks associated with this project succeeding are: Inability to secure Council support and /or funding inhibits other major funders (Lotteries and MCH) from committing
to the project; other projects are considered a higher priority for staff resources and fundraising effort.
Sponsored by: Brett Mason, Director Museums Wellington

Key stakeholders: Wellington City Council, Cable Car Precinct, MetService, Victoria
University of Wellington, Wellington region community.

Financial/budget information: Rough order of Costs to be prepared for building works
and exhibition fit out, other costs as identified through scoping.

Fundraising requirements: CAPX building project and exhibition fit-out.

MILESTONES to 30.06.18

MILESTONES to 30.06.19

MILESTONES to 30.06.20

- Feasibility report completed by 31 March 2018.
- Project fully scoped including estimated costs,
resource consent, order of works and length of
closure.
- Council commits to CAPX funding in the 2019-29 LTP.

- Business case, inclusive of desired timeframe for
completion, approved by the Board.
- Building preliminary design with scope of work and
costings.
- Fundraising strategy approved by Board.

- Building design work and costings finalised and
approved.
- Master plan completed and approved by the Board.
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THE CREATION OF FUTURE E
Project Objective: To define Capital E’s core offerings, how these are delivered and from where within Wellington city.
Brief Description: Capital E is changing. After 21 years of devising and delivering creative experiences for Wellington’s youngest citizens, this project will establish the shape of
and model for future provision, the nature of the delivery, and the costs involved in realising a plan for Capital E. We will build upon our reputation as a leader in creative
experiences for, with and by children and young people, and our work connecting diverse partners (such as Roxy 5 Short Film Competition; the Capital E National Arts Festival and
LUX) to originate remarkable child-led creative encounters. We will draw upon a range of sources, including the views of children, young people, caregivers, teachers and
stakeholders. This project will supercharge Capital E ensuring that is has a fresh, relevant take on the challenge of equipping children with creative and critical thinking skills: at
home, at school and at play.
A critical milestone is a decision regarding accommodation which we hope to be in a position to make no later than 30 June 2018. Our preferred approach is to work with Council
to secure a space in a Civic Square building or elsewhere in the city. Another option, which may take less time to realise, will be working with a 3rd party building owner. In both
cases we envisage leasing rather than owning space.
The project will contribute to Experience Wellington’s purpose, vision and values by:
- Providing opportunities to build new and strengthen existing partnerships with
organisations and communities working with and for children and young people;
- Engaging with Mana Whenua to ensure an authentic Māori dimension;
- Using community feedback and audience data to help shape the experience we
offer;
- Using innovation in experience delivery;
- Ensuring accessibility for all children and young people; and
- Creating opportunities to grow visitation and revenue generation.

Our success will be measured by:
- The number of active partnerships;
- The diversity of our audiences;
- Innovative products and visitor experiences;
- Economic impact, the social return on investment and reputational value add;
- Increased visitation and revenue;
- Visitor satisfaction; and
- Sustainable business model.

The main risks associated with this project succeeding are: Inability to secure fit for purpose accommodation which meets the needs of Future E.
Sponsored by: Sarah Rusholme, Director Children and Young People.

Key stakeholders: Wellington’s children and young people; Wellington City Council,
Creative New Zealand, Ministry of Education, WREDA.

Financial/budget information: Pre-allocated budget of $60,000 available for feasibility
work.

Fundraising requirements: TBC – Creating information for the LTP process and a
fundraising plan are part of this process.

MILESTONES to 30.06.18

MILESTONES to 30.06.19

MILESTONES to 30.06.20

- Future E concept report inclusive of provision outline,
delivery method/s, accommodation needs, financial
implications and timeframe presented for Board
discussion by 31 December 2017.
- Future E accommodation options researched and
preferred option/s identified. If required, a new lease
for 4 Queens Wharf secured as an interim
accommodation solution.

- Future E business case inclusive of feasibility study is
prepared and approved by the Board by 31 December
2018
- A fundraising strategy is developed.
- Agreement is reached with the preferred landlord and
a detailed fit-out plan approved and timing to
occupation agreed.

- Fit-out is underway and Future E gears up to launch in
2021.
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ENGAGEMENT WITH MĀORI
Project Objective: To ensure that there is a Māori dimension in all Experience Wellington plans and activities, and in what its visitors see, feel and experience.
Brief Description: We will pursue more effectively our Te Tiriti o Waitangi obligations at both governance and management level within our organisation by ensuring that there is
a Māori dimension in all plans and activities, and in what our visitors see, feel and experience. This will start with a gap analysis, agreeing priority areas for development and the
establishment of key result indicators (KRI).
The project will contribute to Experience Wellington’s purpose, vision and values by:
- Providing opportunities to build new and strengthen existing partnerships
particularly with organisations and communities working with and for Māori;
- Providing opportunities to build strong partnerships with Mana Whenua to ensure
authentic Māori dimension;
- Establishing a capacity building programme for staff in our understanding of, and
engagement with Māori; and
- Ensure we have a higher percentage of staff that identify themselves as Māori.

Our success will be measured by:
- We have active MOUs with Mana Whenua;
- There is Māori representation on the Board;
- Staff have a working understanding of Te Tiriti and how it informs our experiences
and programmes;
- Staff achieve higher levels of Te Reo (both written and spoken); and
- We have increased the number of staff that identify themselves as Māori

The main risks associated with this project succeeding are: Internal staff resourcing slows up the process for engagement.
Sponsored by: Brett Mason, Director Museums Wellington

Key stakeholders: Experience Wellington board & staff, Wellington City Council,
Taranaki Whanui, Ngati Toa Rangitira, Wellington region community.

Financial/budget information: Staff resourcing, training programmes, other resources
to be identified.

Fundraising requirements: n/a

MILESTONES to 30.06.18

MILESTONES to 30.06.19

MILESTONES to 30.06.20

- A third party observation of how we engage with
Māori is completed and benchmarked against
examples of good practice in the sector by 31
December 2017.
- A three year plan (Plan) for better engagement with
Māori is agreed.
- Training in Te Tiriti understanding and Māori
dimension including Te Reo is offered to all staff.

- We have developed business as usual Key
Performance Indicators (KPIs) that reflect our
commitment to Te Tiriti and baseline data is gathered
by 31 December 2018.
- Training in Te Tiriti understanding and Māori
dimension including Te Reo is offered to all staff.
- Year One Plan targets are achieved.

- A third party observation of how we engage with
Māori indicates that progress has been made by 31
December 2019.
- Year Two Plan targets are achieved.
- Training in Te Tiriti understanding and Māori
dimension including Te Reo is offered to all staff.
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BUSINESS EQUIPMENT AND SYSTEMS UPGRADE
Project Objective: To upgrade our IT equipment and systems.
Brief Description: The project is designed to improve organisation performance and involves: upgrading IT equipment and business systems/software; establishing an equipment
renewals programme that operates on a 5 year cycle; and integrating business systems. Key aspects of the project are the implementation of our IT strategy which includes the
upgrade of all computing equipment, a review of business systems including ticketing, customer relationship management (CRM), and point of sale (POS), with the objective of
achieving business systems integration. Success will be measured through productivity gains, employee satisfaction and stakeholder feedback.
The project will contribute to Experience Wellington’s purpose, vision and values by:
- Committing to providing an environment that encourages high performance;
- Providing safe and healthy places to work; and
- Increasing staff engagement as a result of fully functional IT systems to support dayto-day work.

Our success will be measured by:
- Staff satisfaction based on ease of use and the amount of downtime of the IT system
has improved;
- By project conclusion 95% of staff are satisfied with the performance of the IT
system; and
- No complaints about the IT equipment.

The main risks associated with this project succeeding are: Loss of key personnel/contractor to implement the project.
Sponsored by: James Unwin, Finance Manager / Zofia Miliszewska, Executive Services
Manager

Key stakeholders: Experience Wellington Board and all employees.

Financial/budget information: IT equipment upgrade – up to $150,000 (Capital
Expenditure (CAPX)).

Fundraising requirements: Some aspects of the project may be eligible for third party
grants.

MILESTONES to 30.06.18

MILESTONES to 30.06.19

MILESTONES to 30.06.20

- At least 60% of IT equipment identified for
replacement as at 1 July 2017 has been replaced.
- A review of all business systems is underway to
determine whether integration is achievable.

- 100% of IT equipment identified for replacement as at
1 July 2017 has been replaced by 31 December 2018.
- An IT renewals programme based on a 5 year cycle is
in place by 31 December 2018.
- An integrated business systems strategy has been
developed, costed and approved.

- The integrated business systems strategy has been
implemented.
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FUNDRAISING
Project Objective: To grow revenue achieved through fundraising.
Brief Description: Fundraising is a critical function within Experience Wellington and this project puts in place strategic systems to improve our fundraising capability including
ensuring that our system to support stakeholder engagement (CRM) is fully functional and fit for purpose; key projects such as the legacy giving programme is implemented and
that fundraising activity is coordinated to optimise fundraising success. Underpinning our fundraising effort is an organisation culture that supports and nurtures fundraising.
The project will contribute to Experience Wellington’s purpose, vision and values by:
- Giving meaning to the statement that we are a fundraising organisation;
- Nurturing trusting and respectful working relationships within our organisation and
with stakeholders;
- Encouraging collaboration within and between teams;
- Being innovative; and
- Growing revenue to support our activities.

Our success will be measured by:
- The number of active partnerships;
- Increased non-Council revenue; and
- Sustainable business model.

The main risks associated with this project succeeding are: Organisational constraints and the demands of other projects
Sponsored by:

Key stakeholders:

Financial/budget information: Implementation of a suitable CRM

Fundraising requirements: Some projects may be eligible for grant applications.

MILESTONES to 30.06.18

MILESTONES to 30.06.19

MILESTONES to 30.06.20

- The CRM for all relationship data management is
operational.
- A strategy to develop a legacy giving programme is
approved and implemented.
- Grant giving fundraising activity is systemised.
- A revised fundraising strategy is approved by the
Board.
- The fundraising target for operational activity is
achieved or bettered.

- The fundraising target for operational activity is

- The fundraising target for operational activity is

achieved or bettered.

achieved or bettered.
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SPACE PLACE OPERATING MODEL REVIEW AND DEVELOPMENT
Project Objective: To ensure that Space Place’s business model continues to grow visitation and revenue with a renewed visitor experience that widens the offer to more visitors.
Brief Description: Experience Wellington has operated Space Place at Carter Observatory since April 2010 under a management agreement with Council where Council retains
ownership of all the assets including exhibitions and related equipment including the digital planetarium. As owner of the Space Place assets (building and exhibition fit-out
including equipment) Council is financially liable to meet the cost of all capital renewals. Council is now fully engaged in the maintenance of the building and plant; however, the
process for fit-out replacement and renewals is not responsive to the needs of a public facility. A new operating model was introduced at Space Place on 1 July 2015 and this will
be fully evaluated during 2017-18 with Council’s full involvement. The new business model was developed to increase access for Wellingtonians and to encourage repeat
visitation, and the main tactics were reducing the entry price and moving opening hours to maximise telescope viewing times and use of the planetarium whilst keeping operating
costs low. Visitation has increased and revenue is improving but not at a level that supports a break-even budget. The review will provide Council with an opportunity to assess
its level of baseline funding and capital investment in a staged renewal programme.
The project will contribute to Experience Wellington’s purpose, vision and values by:
- Ensuring the financial viability of Space Place;
- Providing opportunities to build on partnerships particularly with the science and
technology community;
- Engaging with Mana Whenua to ensure an authentic Māori dimension;
- Using community feedback and audience data to help shape the visitor experience;
- Using innovation in exhibition delivery;
- Ensuring accessibility for all visitors; and
- Creating opportunities to grow visitation and revenue generation.

Our success will be measured by:
- The agreement we reach with Council regarding the operating model, baseline
funding and capital investment/replacement at Space Place;
- Partnerships with science and technology communities;
- Mana Whenua are a partner in the development of the visitor experience;
- An increase knowledge of the Carter Observatory collection;
- An increase in the % of Wellingtonians who know about Space Place and would
recommend it to others;
- Economic impact, the social return on investment and reputational value add; and
- Increased visitation and spend per visitor.

The main risks associated with this project succeeding are: No change to baseline funding or Council’s approach to the Carter Observatory management agreement. Renewals
remain subject to Council internal approvals system and therefore unresponsive to the needs of this public facility.
Sponsored by: Brett Mason, Director Museums Wellington

Key stakeholders: Wellington City Council, Carter Observatory Trust.

Financial/budget information: We will meet our costs associates with the business
model review. Exhibition renewal programme is subject to CAPX investment and
fundraising

Fundraising requirements: Fundraising strategies will be developed for specific renewal
projects.

MILESTONES to 30.06.18

MILESTONES to 30.06.19

MILESTONES to 30.06.20

- Business model review completed with Council’s full
involvement and review outcomes are agreed by both
parties by 31 December 2017.
- Master plan for content refresh is developed and
approved.
- Asset renewal plan is agreed with Council or it is
accepted as part of LTP.

- Recommended and agreed changes to the business
model are implemented.
- Phase 1 of content refresh work plan is developed and
delivered.
- Subject to the outcome of the agreement with Council
scheduled asset renewals are implemented.
- Fundraising strategy is approved by Board.

- Phase 2 of content refresh work plan is developed and
approved.
- Scheduled asset renewals are implemented.
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THE LOOK OUT! PUKEHINAU
Project Objective: To improve and expand what’s on offer for visitors in the Cable Car Precinct by joining together with other organisations to develop The Look out! Pukehinau
(Cable Car Precinct and surrounds).
Brief Description: The Look out! Pukehinau (Cable Car Precinct and surrounds) initiative joins together the organisations working on Pukehinau, to improve and expand what’s on
offer for visitors in the area. The initiative recognises that visitors and the organisations on Pukehinau, have a common interest in observation to develop knowledge and
understanding. This involves: building an understanding of observation through citizen science and paying attention; recognising the history of Pukehinau, including its role as an
Observatory Reserve; and looking out to the horizon (metaphorically – the future and the past). With partners we will develop programmes, activities and experiences that
begin to explore what it means to look out physically at the stars and skies above and the world around us; to look out beyond the immediate vicinity of the lookout at the top of
the Cable Car and to look out for each other.
The project will contribute to Experience Wellington’s purpose, vision and values by:
- Improve and expand the visitor experience in the area;
- Build on partnerships (between organisations and with the local community) and
strengthen sense of Pukehinau as part of the Kelburn community;
- Increase engagement in and understanding of science and technology through the
theme of observation; and
- Engaging with Mana Whenua to ensure an authentic Māori dimension.

Our success will be measured by:
- Partnerships with science and technology within the local community;
- Mana Whenua are a partner in the development of The Look Out! Pukehinau;
- An increase knowledge of science, technology and heritage features of the The Look
Out! Pukehinau;
- Increased visitation including duration, satisfaction and quality and opportunity for
school group visits; and
- Increase the profile of the partner organisations through coordinated activities and
marketing.

The main risks associated with this project succeeding are: Lack of interest for a partnership arrangement or in science and technology, no support for the projects to upgrade
and expand the Cable Car Museum and the development of Space Place. Other projects are considered a higher priority for staff resources.
Sponsored by: Brett Mason, Director Museums Wellington

Key stakeholders: Wellington City Council including Botanic Gardens, Cable Car Precinct
stakeholders including Cable Car Company, MetService, Mana Whenua, Victoria
University of Wellington.

Financial/budget information: Participants in this initiative will be expected to cover
initial costs including staff time. The project will If given the green light develop the
Thomas King Observatory experience which will require CAPX.

Fundraising requirements: Some activities will be eligible for grants.

MILESTONES to 30.06.18

MILESTONES to 30.06.19

MILESTONES to 30.06.20

- The concept of The Look Out! Pukehinau is developed
in consultation with partners by 31 December 2017.
- The concept is tested through the Cable Car Festival to
be held in November 2017.
- The opportunity of developing the Thomas King
Observatory as a visitor experience is explored and
Council engaged in maintenance of building.

- Fundraising strategy is approved by the Board.
- A programme of projects drawing on the partnerships
and experiences is developed for delivery during 201819 and 2019-20.
- Thomas King Observatory visitor experience is scoped
inclusive of estimated costs.
- The Master Plan for the Thomas King Observatory is
approved.

- At least three projects are successfully completed.
- Thomas King Observatory visitor experience building
design work and costings finalised and approved.
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CHILDREN AND YOUNG PEOPLE
Project Objective: To realise our vision that the children and young people encountering us feel welcomed, included and important
Brief Description: Informed by research, Experience Wellington set itself the vision of ensuring that the children and young people that encounter us feel welcome, included and
important, and it is our goal to shift the continuum of our programming from ‘for’ children and young people (CYP) to programming to developed and delivered ‘with, by and
between’ CYP. The vision establishes an audience-focussed point of difference for our organisation, and sees us working collaboratively to achieve this. The initiatives taken
through this work will result in greater engagement with this audience and their caregivers, as well as the development and delivery of high quality programmes. It places
Experience Wellington in a position to advise and assist Wellington City Council and other organisations who want to develop child-friendly initiatives. The Children and Young
Persons Advocacy Group will champion this vision by working together and with their respective teams to prioritise and promote initiatives to support the needs of children and
young people in our activities.
The project will contribute to Experience Wellington’s purpose, vision and values by:
- Collaboration within and between teams and team work;
- Providing opportunities to build new and strengthen existing partnerships
particularly with organisations and communities working for, with, by and between
children and young people;
- Engaging with Mana Whenua to ensure an authentic Māori dimension;
- Using research, community feedback and audience data to help shape our
engagement with children and young people; and
- Ensuring accessibility for all children and young people.

Our success will be measured by:
- The number of active partnerships;
- A younger and more culturally diverse audience demographic;
- The children and young people encountering us feel welcome, included and
important;
- The number of products and visitor experiences that are by, with and between
children and young people;
- Economic impact, the social return on investment and reputational value add; and
- Increased visitation and revenue;

The main risks associated with this project succeeding are:
Sponsored by: Sarah Rusholme, Director Children & Young People

Key stakeholders: Experience Wellington, our audiences, Wellington City Council.

Financial/budget information: $5,000 annual budget for the working group.

Fundraising requirements: None

MILESTONES to 30.06.18

MILESTONES to 30.06.19

MILESTONES to 30.06.20

- Baseline number of CYP visiting (excluding school
groups) established and recording methodology
agreed by 31 December 2017.

- Number of CYP participating in Experience Wellington
encounters increases by 5% above base line.

- Number of CYP participating in Experience Wellington
encounters increases by 5% above base line.
- Using the findings of the 2013-14 Review of
Wellington Museums Trust provision for children and
young people as a baseline, data analysis shows
improvement in engagement with CYP and in
particular an increase in the number of CYP that
encounter us who feel welcome, included and
important. (By June 2020)
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NEW TOOLS FOR AUDIENCE DEVELOPMENT
Project Objective: To develop and deliver better tools to monitor our audience profile that will enable us to programme, position ourselves and communicate more responsively.
Brief Description: Consistent and comparable audience data will provide us with greater knowledge of the impact (social, reputational and economic) and influence of our
programmes and partnerships, and guide decisions regarding future opportunities and resourcing. Through this project, we will create opportunities to lead in the development
of tools that will include stakeholders like Local Government New Zealand (LGNZ), Wellington City Council (WCC); WREDA, Museums Aotearoa (MA) and Creative New Zealand
(CNZ), and could have a wider utility for the sector. To achieve the objective we will draw upon expertise to establish a reliable, robust method for identifying who visits our
institutions and why. We will review how cultural organisations assess their impact; refine our reporting tools in consultation with key internal and external stakeholders; and
pilot new methodology. The result will be a fresh approach to achieving consistent and comparable audience data that meets our requirements and is aligned to the needs of our
partners and stakeholders.
The project will contribute to Experience Wellington’s purpose, vision and values by:
- Collaborating within and between teams;
- Connection with stakeholders including CNZ, LGNZ, WCC, WREDA, MA;
- Using data and feedback from audiences, stakeholders and our communities to
become more responsive in our programming, positioning and communication;
- Responding positively to feedback and learning from our mistakes
- Providing room to discuss and test new ideas; and
- Developing and learning.

Our success will be measured by:
- Identification and implementation of new methodology that accommodates
institutional differences while allowing for data consolidation and comparability
across the organisation;
- Incorporation of the new tools in our statutory reporting documents;
- Our work in this area is featured at a sector event or recognised through publication;
and
- The new methodology influences decisions that enhances key indicators of success,
such as - the cultural diversity of our audience

The main risks associated with this project succeeding are: Resource availability, scope creep
Sponsored by: Sarah Rusholme, Director Children and Young People; and Elizabeth
Caldwell, Director City Gallery Wellington

Key stakeholders: Internal project - Experience Wellington Institutions (others to be
determined).

Financial/budget information: TBC

Fundraising requirements: Some activities will be eligible for grants.

MILESTONES to 30.06.18

MILESTONES to 30.06.19

MILESTONES to 30.06.20

- Complete a review of a) the current tools and methods
we use to gather information about audiences; b) the
information that is needed for monitoring, reporting
and decision-making; and c) tools and methods
available that best suit our requirements. By June
2018)
- A new/revised methodology is developed for trial as a
pilot in 2018-19.

- The trial is evaluated, adjustments made and the
system applied in the context of preparing the 201920 Statement of Intent.

- Review methodology and data gathered on an annual
basis.
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ACCESSIBILITY AND INCLUSION
Project Objective: To develop a kaupapa of accessibility and inclusion for employees, volunteers and visitors whose access and inclusion may be compromised because of some
form of physical impairment.
Brief Description: This project is underpinned by the principle that access is a human right not a privilege or favour and that an environment of accessibility and inclusion has
universal benefit. Improving access to Experience Wellington exhibitions, programmes, performances and websites will benefit a growing part of the population and will increase
audience engagement. This project will support us to work with individuals and representative organisations to improve access and inclusion and also to plan and deliver
experiences (onsite, offsite or online) that are relevant and significant, and that celebrate the diversity and complexity of communities. Key to this project are the relationships
formed and a strong belief in ‘Nothing about us without us’.
Being accessible is a long-term commitment and an on-going process of improvement. By embracing this kaupapa we will be in a strong position to support others in the sector as
they begin an accessibility journey.
The project will contribute to Experience Wellington’s purpose, vision and values by:
- We nurture trusting and respectful working relationships within our organisation and
with our communities;
- Our programming celebrates the diversity of our communities and we welcome their
participation in its development;
- Collaboration within and between teams and team work are fundamental to the way
we work; and
- We embrace te Tiriti o Waitangi.

Our success will be measured by:
- The strength of relationships built with the access community;
- Staff embed the kaupapa of accessibility, diversity and inclusion in their work and it
is at the forefront of planning and delivery;
- Accessible dimensions are standard in exhibitions, programmes and performances;
- Our buildings are accessible to visitors with physical impairment;
- Increased visitation and partnerships; and
- Recognition by the access community, Galleries, Libraries, Archives and Museums
(GLAM) sector and beyond.

The main risks associated with this project succeeding are: Resources available scope creep.
Sponsored by: Accessibility and Inclusion Workgroup led by Rachel Ingram, Head of
Learning and Programmes, Museums Wellington.

Key stakeholders: All staff, visitors, participants and performers; Wellington City
Council

Financial/budget information: Improvements to facilities that address accessibility and
inclusion are included in CAPX budgets. Visitor services staff training.

Fundraising requirements: For specific projects.

MILESTONES to 30.06.18

MILESTONES to 30.06.19

MILESTONES to 30.06.20

- Accessibility and inclusion gap analysis completed by
31 December 2017 on:
- facilities;
- visitor experience programme processes; and
- visitor services operation.
- Key performance indicators developed and
implemented.
- Accessibility and inclusion training provided to Visitors
services teams.

- Accessibility and inclusion policy that includes
operating standards and timeline for full
implementation is approved by the Board.

- Accessibility and inclusion gap analysis show
improvement.
- Experience Wellington is recognised as a leader in this
area.
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DEVELOPING AND ADOPTING A RISK APPETITE STATEMENT
Project Objective: To develop and adopt a risk appetite statement.
Brief Description: Risk appetite has been defined as the level of risk that an organisation is willing to accept in the pursuit of value or the amount of risk which is judged to be
tolerable and justifiable. Experience Wellington has identified strategic risks through its Risk Profile and the next step is to develop a holistic approach to risk management which
will help us to understand risk in a way that helps to realise our value proposition. The investigation and evaluation of a risk appetite statement will enable Experience Wellington
to establish a risk management framework that identifies good practice, better understanding of risks, the evaluation of the potential impact of operational risks and the
mitigation that is available. The desired outcome is a decision-making process that evaluates all factors including financial that significantly improves organisation effectiveness.

The project will contribute to Experience Wellington’s purpose, vision and values by:
- Providing an environment that encourages high performance.
- Commitment to using new ideas and practice.
- Understanding the value of strategic risk and resilience.

Our success will be measured by:
- Experience Wellington’s risk appetite is understood by staff and actively used to
evaluate risk as part of decision making.
- Financial performance and overall business sustainability improves.
- Economic impact, the social return on investment and reputational value add.

The main risks associated with this project succeeding are: The readiness of the organisation to change.
Sponsored by: James Unwin, Finance Manager

Key stakeholders: Board and all employees

Financial/budget information: Initial scoping process is cost neutral

Fundraising requirements: Some aspects of the project may be eligible for third party
grants.

MILESTONES to 30.06.18

MILESTONES to 30.06.19

MILESTONES to 30.06.20

- Management and Board have evaluated Experience
Wellington’s readiness to adopt a “risk appetite”
approach to decision-making by 31 December 2017.

- A risk appetite statement is approved by the Board.
- Relevant strategic (policies, procedures and plans) and
performance management systems are aligned.
- Experience Wellington’s risk appetite is clearly
documented.

- The risk appetite has added value because decision–
makers assess risks within the context of the
organisation’s risk appetite framework leading to:
- A comprehensive way to assess positive and
negative impacts beyond just financial
implications;
- Improved risk mitigation;
- The avoidance of costly mistakes; and
- Enabling delegation to the most practical level
within the organisation.

Subject to confirmation that the risk appetite approach
is a fit for Experience Wellington:
- A risk appetite statement is developed for feedback
and testing.
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