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Working together with and for 
Wellington to create remarkable 
experiences that generate vitality, 
strengthening the city we love.

Pūtake
Our Purpose

Moemoeā
Our Vision 

Engaged Curious Communities.

Story Studio Live, Capital E, 2021.
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Ngā Pou e Whā 
Supporting our Vision and Purpose are Four Strategic Pou:

Hilma af Klint: The Secret Paintings, City Gallery Wellington  
Te Whare Toi, 2021-2022.

     We are proud to be the 
beating heart that nourishes 
the city and its people.

     There is a Māori dimension 
to everything we do.

     We resource 
what’s important for our 
organisation to thrive.

     We are one team who 
have each other’s backs.

Enriching Lives  
Wheako Pōneke. Our experiences 
spark emotion, curiosity and reflection: 
connecting communities, people and ideas.

Embracing Te Ao Māori  
Mā te huruhuru te manu ka rere. We are 
committed to Te Tiriti o Waitangi and  
support mana whenua as kaitiaki. 

Experience Wellington Flourishes  
Tukua kia rere. Our business is 
strong, future proofed, and true to 
our purpose, vision and values.

Mahitahi 
Ehara taku toa i te toa takitahi. Our  
success comes from our combined  
expertise and strengths.
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About Us
Experience Wellington

Established in 1995, we are a not-for-profit, Council-
Controlled Organisation (CCO) managing six unique 
visitor sites, as well as the city’s treasured collection 
of taonga on behalf of Wellington City Council.

Wellingtonians and the region’s visitors are treated 
to world-class museums, cutting edge contemporary 
art, hands-on science experiences, and educational 
facilities dedicated to tamariki and their creativity.

As a registered charity we rely on the generosity of 
our funders and supporters. Without their continued 
support we would not be able to manage and operate 
these iconic Wellington sites, providing experiences 
which nurture the cultural wellbeing of our city.

Throughout the pages of this report we present our 
key performance indicators for the 2021-22 financial 
year. We demonstrate our commitment to provide 
accountable and transparent governance, and meet 
our statutory requirements in accordance with the 
Local Government Act 2002. 

Against a backdrop of reduced international 
visitors we celebrate our successes – our staff, our 
significant achievements throughout the year, and 
our contribution to reinvigorating the city.

Our Report

Experience Wellington 21/22     |     Kupu Arataki 5



A Note on the Design

Pātiki patterns are based on the diamond 
shape of the flounder fish and are symbols 
of abundance, nourishment and hospitality. 
Throughout our report, pātiki designs have 
been used to link pages, and as a lens to 
refract our photography, indicative of the 
many perspectives and viewpoints of the 
tāngata who visit our sites.

Tuia ki runga 
Tuia ki raro 
Tuia ki roto 
Tuia ki waho 
Tuia te here tangata 
Ka rongo te pō 
Ka rongo te ao 
Haumi e, hui e 
Taiki e!

He Mihi

A performer at the Hākari Below the Stars evening at Space Place to celebrate Matariki, 2022.
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Tēnā koutou,  
 
We are proud to present Experience 
Wellington’s 2021-2022 Annual Report. 

It is no exaggeration to say this year has  
been one of the most complex in living 
memory to operate cultural institutions 
successfully and provide meaningful 
experiences. Navigating and supporting 
Wellington’s COVID-19 recovery, we have 
carefully focused on adding colour and life  
to our city through a busy programme of  
arts and heritage exhibitions and events. 

Our team members have responded 
magnificently to the challenges and 
opportunities, and we acknowledge this with 
gratitude and respect. Despite workforce 
pressures and ongoing changes to operational 
settings, often at short notice, our people 
have delivered a rich and diverse line-up at 
City Gallery Wellington Te Whare Toi, Space 
Place Te Ara Whānui ki te Rangi, Wellington 
Museum Te Waka Huia o Ngā Taonga Tuku 
Iho, Capital E Nōku Te Ao, Nairn Street 
Cottage, and Cable Car Museum. We are 
grateful to them all. 

Chair and Chief Executive Foreword 

And we owe a debt of gratitude to Wellington 
City Council our principal funder who, along 
with other partners including Creative New 
Zealand, the Ministry of Education, and City 
Gallery Wellington Foundation, have supported 
and enabled us to operate successfully during 
these choppy times.  

Our Strategic Plan 2021-2024, with its four 
foundational pou, has helped focus and drive 
our mahi. We’re proud that the last 12 months 
has seen a more collaborative organisation with 
people planning and working together across 
our six visitor sites. This has been a wonderful 
development, as team leaders and members 
battled both rolling waves of illness and the 
general workforce attrition seen across  
New Zealand, and we needed to support them 
all. Team flexibility came fully into its own as 
we delivered our most ambitious art project in 
some years.  

Over the summer months we brought beautiful 
art, of the highest international calibre, to 
Aotearoa, showing Hilma af Klint: The Secret 
Paintings at City Gallery Wellington. Despite 
the challenges of landing and displaying an 
exhibition with paintings of enormous scale 

during a pandemic, the whole Experience 
Wellington team swung into action to support 
the City Gallery’s vision. The show was open 
every day over nearly four months, attracting 
more than 62,000 visitors from across New 
Zealand despite Auckland being in lockdown 
for much of the period. 

In October we launched our new planetarium 
show, Ngā Tohunga Whakatere – The 
Navigators, at Space Place, thanks to 
support from Lottery Tuia – Encounters 250 
and The Lion Foundation. Directed by Lala 
Rolls, the film brought together the capital’s 
creative talent, with visuals created by Dusk 
and a motion capture team at the Miramar 
Creative Centre, to share the navigational 
history of Aotearoa. Since then, Ngā Tohunga 
Whakatere has gone on to sell internationally.  

Over the last year, we have continued 
working with Wellington City Council on 
Capital E returning to its original home, Te 
Ngākau Civic Square, as part of Te Matapihi 
ki te Ao Nui, the new central library. We 
are also excited to be in the early stages 
of reimagining the visitor experience at 
Wellington Museum, which will be central to 

Jane Wrightson 
Heamana 
Chair

Dr Sarah Rusholme 
Tumu Whakarae 
Chief Executive

the museum’s strengthening project.  

We are incredibly proud of what our staff and 
partners have helped us achieve over the 
past year. We look forward to building our 
collaborations with colleagues at Council and 
across the Council Controlled Organisation 
whānau in the coming year, working 
together with and for Wellington to create 
remarkable experiences that generate vitality, 
strengthening the city we love.  
 
Ngā mihi nui,  
Jane and Sarah  
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Our Contribution to the City we Love

Economic Wellbeing

As the operators of six visitor experiences, 
we play an important role in Wellington’s 
COVID-19 recovery, and in reigniting Wellington’s 
reputation for being a centre for excellence in 
arts, culture and creativity.

We have not yet returned to pre-COVID-19 
visitation levels. However in spite of the 
operational challenges, we were thrilled to 
exceed our financial targets for operating 
costs, and to increase our revenue from the 
previous year in paid admissions and retail 
sales. Our charitable status means we also have 
philanthropic support through partnerships, 
grants and donations.

Our highly anticipated and celebrated 
international exhibition Hilma af Klint: The 
Secret Paintings was undoubtedly the 
showcase of our year, bringing in a 27% return 
on investment, and visitor satisfaction scores 
averaging 95%. We can only speculate about 
how much better the results and reach might 

have been if the exhibition had not been 
affected by COVID-19, lockdowns in Auckland, 
and the protest action in Wellington. The fact 
that we have still been able to return such 
positive results speaks to the quality of the 
exhibition and the efforts made to ensure its 
delivery and continued display. You can read 
more about the exhibiton and highlights in the 
first section of this report.

Aside from providing an array of exhibitions, 
public programmes, workshops, theatre 
shows and public events, we also hosted 277 
private venue bookings at our sites. These 
consisted of birthday parties, multi-day 
conferences, meetings, private functions and 
even a wedding ceremony! Venue bookings 
alone brought in 8,645 guests into our spaces, 
playing an important part of the economic 
recovery of the city.

$14,432,655 

$4,023,348 
Non-Council Revenue

$8,640,327
Council Revenue

Total Revenue

$4,023,348 
Total Non-Council Revenue

$813,155 Retail Sales

$978,707 Admissions

$262,840 Venue Hire 

$811,549 Partnerships  
Donations  
Other

$1,157,097 Grants

Where did we spend our funds?

What was new in 2021/22?

Over 80 new public 
programmes, community 

workshops and public events

19 new  
exhibitions  

across our sites

Two touring theatre  
shows engaging with  

over 60 schools

Employees Occupancy 
Exhibitions and 
Programmes

Marketing and 
Promotions

Administration Cost of  
Goods Sold

Depreciation

1 Total Revenue is inclusive of interest income, and endowment earnings.
2 Rental subsidy is for the Council-owned buildings we occupy. The result is cost neutral.

$1,768,980  

Council Rental Subsidy 2

1

Technology
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Cultural Wellbeing

Looking after the cultural wellbeing of our 
visitors by promoting participation in creative 
and cultural activites, through the arts, 
history, and heritage experiences is at the 
very core of what we do. We are continuously 
assessing and adapting our offerings to 
ensure we connect with local and diverse 
communities, responding to, and reflecting 
the needs of our visitors. We also create 
opportunities for artists to develop and 
sustain their practice, supporting local talent 
to flourish. 

We continue our commitment to access 
and inclusion in the arts sector, and higher 
visibility of Ngā Toi Māori. With guidance  
from mana whenua we strive to embrace  
te ao Māori at our sites and in the events that 
we hold.

297,511
Visitors through our Doors

City Gallery Wellington 

Cable Car Museum

102,071 

70,348

Wellington Museum
66,481

Capital E
29,811

Space Place
28,713

Nairn Street Cottage
87

15,262
Learning Experiences for Tamariki

Virtual Visitors

404,024

Social Media Followers

85,130

     Thought provoking. 
Great to see Te Ao Māori 
celebrated.

City Gallery Wellington 
Visitor Feedback
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Social Wellbeing

Wellingtonians and visitors to the city are 
provided with safe spaces where they can 
either join together or socially distance while 
being nourished by artistic, scientific and 
cultural experiences. Making connections, 
reducing social isolation and supporting the 
wellbeing of our visitors has been a focus 
for our teams again this year. Some of our 
programming has been tailored to cater for 
neurodiverse communities, and we do our 
utmost to ensure everyone feels safe and 
welcome in our spaces.

Additonal social media posts, interactive 
home learning, and behind the scenes videos 
with our artists have helped to increase 
engagement with our online audiences. It is 
important we continue to adapt our services 
and be accessible where our visitors want 
to find us, and in the wake of COVID-19 
sometimes this may be in the comfort of their 
own homes. 

Environmental Wellbeing

As a CCO we actively support Council’s 
implementation of Te Atakura First to Zero 
strategy, and for Wellington to become a zero-
carbon capital by 2050. We are on a journey 
of continuous improvement, committed 
to considering the environmental impact 
of our decisions, reducing our waste and 
power consumption, and during the year we 
participated in energy reviews and upgraded 
to LED lighting and more efficient HVAC 
systems at some of our sites. 

We take pride in contributing to the 
kaitiakitanga of the harbour, and in January 
hosted our fourth annual Great Big Waterfront 
Clean-Up with Sustainable Coastlines. 
Through our public programmes we regularly 
provide free environmentally-conscious and 
educational programmes to the public at 
Wellington Museum and Nairn Street Cottage. 

4,000 litres
of rubbish was collected in this year’s 
Great Big Waterfront Clean-Up

Feedback from our Visitors

     The whole experience 
was a joy, and the staff were 
outstanding.
 
Space Place 
Visitor Feedback

     It’s a welcoming place 
where I feel comfortable to 
spend time looking at and 
apreciating art.
 
City Gallery Wellington 
Visitor Feedback

     It is in the most perfect 
spot, and we had a wonderful 
experience. 

Wellington Museum 
Visitor Feedback

     I loved the care that 
had been taken in telling the 
story of this famous Wellington 
icon. The restoration of the 
original car was fascinating 
and so beautifully and lovingly 
undertaken. I really enjoyed 
being able to sit on the old car 
that I used as a child. Great 
memories. Ting Ting!

Cable Car Museum 
Visitor Feedback

     It’s a safe space to play, 
great learning opportunities 
for small children to learn 
through play, love that the 
space changes regularly. 
 
PlayHQ at Capital E 
Visitor Feedback
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Chapter Two

Showcasing our Mahi Ā Mātou Mahi



Engaging 
Audiences

Above: Curiously Good Art Club, City Gallery Wellington Te Whare Toi.

Previous page: Brett Graham: Tai Moana Tai Tangata, City Gallery Wellington 
Te Whare Toi, 2021.
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In November 2021, City Gallery Wellington 
welcomed one of the most significant art 
exhibitions ever staged in Aotearoa. Hilma 
af Klint: The Secret Paintings showcased the 
Swedish artist whose mysterious works —
which were kept hidden for decades — have 
captivated audiences and broken gallery 
attendance records worldwide. The exhibition 
was a major coup for City Gallery Wellington 
and the culmination of many years, working 
alongside the show’s Melbourne-based 
curator Sue Cramer. 

Despite the challenges that COVID-19 and 
the delivery of the exhibition presented, 
including transportation of more than three-
metre-high paintings amid the pandemic, the 
team did not waver in their commitment to 
showing audiences this once-in-a-lifetime 
exhibition. The exhibition was open every 
day during the nearly four months it was on 
display, which included the introduction of 

the new COVID-19 framework (traffic light 
system) and staff illness.

The Gallery also delivered events and 
experiences to audiences who weren’t 
able to view it in person. This included 
online offerings such as an audio guide, 
curator’s tour, livestreamed education 
workshops and a virtual tour.

We would like to extend a massive thank 
you for the support from our partners 
Wellington City Council, City Gallery 
Wellington Foundation, New Zealand 
Government, Glueware, Kowtow Clothing, 
QT Wellington, The Dominion Post and 
Aotearoa New Zealand Festival of the Arts.

Showcasing the Hidden Works 
of Hilma af Klint  
City Gallery Wellington

Hilma af Klint: The Secret Paintings, City Gallery Wellington Te Whare Toi, 2021-2022.

Indemnified by the New Zealand Government
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     To finally get to stand 
in front of these extraordinary 
works was breath-taking. The 
exquisite paint handling made 
the surfaces more beautiful 
than I expected and more than 
I could have hoped for.

Elizabeth Caldwell,  
Director Art & Heritage

Hilma af Klint: The Secret Paintings, City Gallery Wellington Te Whare Toi, 2021-2022.

     This was one of the best 
exhibitions I have ever seen. 
The brilliant combination of 
colour with religion, cultism, 
science and nature was almost 
overwhelming at first. This 
exhibit is an absolute must see!

Visitor Feedback
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Hilma af Klint by the Numbers 
City Gallery Wellington

125% of visitation target

37 event partners  62,000 visitors 
supporting the exhibition

Hilma af Klint: The Secret Paintings, City Gallery Wellington Te Whare Toi, 2021-2022.

for more than 2,300 visitors

81 guided tours

44 events 
as part of public programmingmedia audience reach

26 million 

through school visits

1,500 students

Contributed  $1.27m 
into the Wellington economy 
– Event Economics Report

Visitor rating
– Event Economics Report

95% satisfaction
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Ngā Tohunga Whakatere – The Navigators, 
is Space Place’s newest fully immersive 
planetarium show, which tells the story of 
early navigation to Aotearoa through the eyes 
of budding navigator, Moko.  

Ngā Tohunga Whakatere – The Navigators is 
a celebration of both Pasifika and European 
navigation and the science they engaged to 
sail here. The cultural aspect of telling the 
story was at the heart of this project. 

The production has been carefully crafted 
with tikanga, cultural and navigational 
expertise including Pacific Master Navigator 
Jack Thatcher (Ngāti Ranginui, Ngāi Te 
Rangi, Ngāti Pūkenga, Te Aitanga-a-Hauiti, 
Ngāti Awa) and Specialist Naval Navigator 
Commander David Hedgley, along with Pou 

Tikanga Joe Harawira (Ngāi Te Rangi, Ngāti 
Awa, Ngāti Maniapoto, Tuhourangi) and 
Tahitian advisor Ena Manuireva. 

Completed in lockdown, director Lala Rolls 
(Island Productions) has drawn heavily on 
the creative talents of Wellington including a 
team of animators under the creative direction 
of John Strang (Dusk), production expertise 
and production facilities at Park Road Post 
and the Miramar Creative Centre with its 
motion capture studio. The soundtrack 
was recorded in a collaborative live musical 
session, conducted by Riki Gooch, with voice 
acting and sound mix at Park Road Post in 
Wellington. The project was supported by 
Lottery Tuia – Encounters 250 as well as  
The Lion Foundation.

Immersive Planetarium Show  
Celebrates Early Navigation 
Space Place

Left: The cast and crew of Ngā Tohunga 
Whakatere – The Navigators, 2021.

Above: Attendees at the film’s launch 
ceremony at Space Place including 
Director Lala Rolls, and Riena Stephens 
who played Moko, 2021.
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Since its release at Space Place it 
has gone on to sell-out at screenings, 
particularly across the school holidays. 
Discussions are currently underway with 
several planetariums worldwide about 
licensing Ngā Tohunga Whakatere – The 
Navigators. So far, the film has been 
licensed to Stardome in Auckland, two 
Hawaiian planetariums – Bishop Museum 
and Imiloa Astronomy Centre – along with 
Launceston Planetarium, in Tasmania.

Space Place also had the honour of 
hosting a worldwide screening of Ngā 
Tohunga Whakatere – The Navigators, 
simultaneously broadcasting around the  
world as part of Matariki celebrations.

Ambassadors, voyagers, scientists, and 
representatives from countries including 
Sweden, the Netherlands, Hawaii, Tahiti, Fiji, 
Rarotonga, Australia and Aotearoa joined 
community and cultural leaders for the  
special screening to mark the first official 
Matariki public holiday celebration.

Still from Ngā Tohunga Whakatere – The Navigators, 2021.
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After 15 years, Wellington Museum 
farewelled its beloved exhibition Telling 
Tales and welcomed new exhibition,  
Te Whanganui-a-Tara, with fresh stories from 
the capital city. Developed in collaboration 
with mana whenua, local creatives and 
scientists, the new ground floor exhibition 
Te Whanganui-a-Tara celebrates what is 
quintessentially Wellington. 

Playful, poignant and full of surprises, 
the exhibition invites you to discover 
Wellington’s people, art and environment 
through toi, newly displayed taonga and 
tamariki interactive exhibits.

The large-scale timeline explores significant 
Wellington events from Te Orokohanga 
(creation) to the COVID-19 pandemic we are 
still navigating today. Artists Xoë Hall, Derek 
Cowie and Ariki Brightwell share their unique 
interpretations of Te Whanganui-a-Tara 
through vibrant, commissioned works. 

Visitors can walk like a giant on the carpet 
flooring which maps out a satellite image 
of the city, play with the wind installations 
of Lively Landscapes and create their own 
pepeha at the Nō Hea Koe? station. 

Te Whanganui-a-Tara
Wellington Museum

937 manuhiri
visited over opening weekend

Enjoying the Lively Landscapes installation in Te Whanganui-a-Tara,  
Wellington Museum, 2022.
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     It’s a hidden gem of a 
place. I had only been once 
before for a short visit, but this 
time spent much longer there 
with my kids. The quality of 
the exhibitions was excellent, 
and it was very relaxed without 
the crowds. Learnt heaps
about the city I call home too.

Visitor Feedback

Te Whanganui-a-Tara, Wellington Museum 2022.
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Brett Graham: Tai Moana Tai Tangata

Brett Graham’s exhibition Tai Moana Tai Tangata 
addressed the New Zealand Wars and their 
legacy, through the architectures of warfare 
and war memorials – a powerful and significant 
sculptural retelling of our shared past. 

During the exhibition season Graham was 
awarded the 2021 Arts Foundation Te Tumu 
Toi Laureate, My Art Visual Arts Award. He 
was recognised as an outstanding artist for 
2021 and for making an impact in Aotearoa. To 
celebrate during Te Wiki o Te Reo Māori (2021), 
City Gallery Wellington was delighted to host a 
virtual te reo tour of Brett Graham: Tai Moana 
Tai Tangata, lead by Te Ingo Ngaia. 

Highlighting  
the Significance 
of Māori Art 
City Gallery Wellington

Brett Graham: Tai Moana Tai Tangata, City Gallery Wellington Te Whare Toi, 2021.
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Matarau

In April, City Gallery Wellington welcomed 
Matarau, a new group exhibition of 
contemporary Māori art, guest curated by 
Walters Prize winner, Pōneke artist, writer and 
curator, Shannon Te Ao. 

Matarau responds to our turbulent times 
and explores the role that art can play in 
navigating the newfound complexities of 
everyday life. The exhibition brought together 
emerging and established artists across the 
generations; Robyn Kahukiwa, Emily Karaka, 
Hemi Macgregor, Ming Ranginui, kei te pai 
press, and James Tapsell-Kururangi. 

Described by Te Ao as “visually fun—big 
on scale and ambition, Matarau follows a 
number of exhibitions in Aotearoa that are 
highlighting the significance of Māori art—
this is part of that bigger picture.” 

     I thought the art really spoke 
volumes. The Matarau exhibit gave 
space to escape into my culture and 
heritage. I really appreciate seeing 
Māori and Pasifika artists showcased 
in the city.

Visitor feedback

Matarau, City Gallery Wellington Te Whare Toi, 2022.
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Celebrating and participating in Children’s 
Day is an annual highlight for Experience 
Wellington. This year, teams were in the 
process of planning a full and vibrant day-
long programme, when the event was 
unfortunately cancelled by the organisers 
due to COVID-19 restrictions. Determined 
to ensure tamariki would not miss out, the 
Children, Young People and Community 
Engagement team worked together with the 
Fundraising, Marketing and Communications 
team to produce a solution. This resulted 
in moving the planned content online to a 
website dedicated to tamariki creativity in 
the wake of the cancellation.

CreativityHQ was developed – a fun and 
educational virtual space for tamariki and their 
whānau to access videos and online activities, 
learn about science, sing waiata, and get 
crafty, all from the comfort of their kāinga.

CreativityHQ’s growing website brings 
together videos and digital content, many 
created during previous lockdowns, with 
new resources being added over time. It’s a 
clear example of the innovation, adaptability 
and creative-thinking demonstrated by our 
staff during the pandemic restrictions. When 
in-person events have been unable to take 
place, this platform allows tamariki to still 
access free, educational and entertaining 
activities and resources online.

The team is looking forward to planning a full 
Children’s Day onsite programme next year 
for the benefit of thousands of local tamariki 
and their whānau.

Fun Online Activities for 
Tamariki with CreativityHQ  
Capital E

Tamariki enjoying the Media Lab at Capital E.

creativityhq.capitale.org.nz 
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Taonga and 
Local Legends

Te Whanganui-a-Tara,  
Wellington Museum, 2022.
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Reimagining Wellington Museum 

Wellington Museum Te Waka Huia o Ngā 
Taonga Tuku Iho is an 130-year-old, category 
one heritage building, in prime position on the 
Wellington waterfront. 

The building, known as the Bond Store, is one 
of the oldest structures in Pōneke and is an 
iconic reminder of the past, commissioned in 
1890 by the Wellington Harbour Board.   

A project is underway to safeguard its future 
by strengthening the building to ensure its 
earthquake resilience and at the same time, 
enhancing the museum through a reimagined 
exhibition experience.   

The focus for much of the past year has been 
working alongside Wellington City Council, 
who own the historic building, with a team 
of architects, engineers, and consultants, to 
finalise designs for the project. At the same 
time planning is underway for the decant of 
the museum’s taonga. 

The exact timing and period of closure will 
depend on the strengthening approach and 
final steps once this is complete, including the 
consenting process. 

The Experience Wellington project team 
we will be working alongside a network of 
partnerships to enable access to the heritage 
collections and stories of Pōneke while the 
building itself is closed. 

 

Strengthening our Future  
with Wellington City Council

 

 

Ngā Heke at Wellington Museum.
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Developing Te Matapihi ki te Ao Nui 

Over the past year, we have continued our 
journey collaborating with key partners on the 
project Te Matapihi ki te Ao Nui: reimagining 
the Central Library and bringing Capital E 
back to a revitalised Te Ngākau Civic Square 
in 2026.

We have an internal project team working 
closely with Te Matapihi project team, 
incorporating Wellington City Council, 
Athfields Architects Limited, mana whenua 
and project contractors and consultants to 
develop a visitor experience and vision for 
this project.

Capital E and Te Matapihi share a Kaupapa 
around making creative experiences for, with 
and by tamariki and rangatahi. Our ability to 
deliver this will be further enhanced by the 
increased profile and visitation of the new 
building - a ‘living room’ for all Wellington 
communities.

A new project-funded position of Te Matapihi 
Project Coordinator, sitting within the 
Children, Young People and Community 
Engagement team, connects the many 
strands of this complex and exciting project.

We are hugely excited to be able to contribute 
our expertise and ideas around tamariki and 
rangatahi creativity to this project, shaping 
and activating the future Capital E for our 
youngest citizens.

Capital E PlayHQ.
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Tamariki can creatively explore the journey 
of the taniwha of Te Whanganui-a-Tara 
(Wellington Harbour) through the new  
play activation, Ngā Taniwha o Mua. This  
free, immersive installation at Capital E’s 
PlayHQ represents the local legend of Ngake 
and Whātaitai.

Halo Collins, Public Programmes Specialist, 
who developed the concept and creation 
of the play activation says the installation 
explores an important local legend in a way 
that supports tamariki to learn and have fun 
through creativity and play. 

Every detail in the space has a deeper 
meaning behind it, to make tamariki feel part 
of the legend and interpret it in their own way.

The space features interactive and symbolic 
elements for tamariki to get immersed in, 
including stepping-stones, costumes, a large 
interactive magnet mural, textures and sounds 
to enhance sensory activities. It also includes 
an interactive floor projection for tamariki to 
feel like they are splashing through the water 
with the sealife of Te Whanganui-a-Tara at 
their feet. 

Ngā Taniwha o Mua 
Capital E

     I love how friendly and inviting 
it always feels, and the kids never get 
bored. They love the soft background 
sounds usually playing, and all of the 
fun sensory things to play with.

Visitor Feedback

Ngā Taniwha o Mua, Capital E PlayHQ, 2022.
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Remembering Parihaka 
Nairn Street Cottage

Nairn Street Cottage remembered the peaceful 
values of Parihaka with an intimate bread-
baking ceremony run by Public Programmes, 
and hosted by Visitor Services Host Judith 
Frost-Evans and community leader Doris Zuur. 

While making the dough, guests reflected 
on the principles of Parihaka and shared 
appreciation for the day and Experience 
Wellington for holding the event. Doris Zuur 
described the day as “an abundance of 
manaakitanga.”

Guests departed with leftovers, bread-
starters and hearts full of aroha. 

Delicious breads made by Doris Zuur.

     We all felt that Parihaka 
is such a compelling story of 
possibility and wellbeing.

Judith Frost-Evans 
Visitor Services Host
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Uniquely Pōneke Collections 
Wellington Museum

Over the past year Wellington Museum  
have acquired numerous taonga from  
people across the region, including the  
sports community.  

In The Attic we brought together a sports 
themed locker titled “Wellington’s Champions” 
displaying items such as well-known sports 
broadcaster Keith Quinn’s media accreditation 
lanyards and an inspired Māori/Pasifika 
designed bike jersey from Chris Te’o who 
started USO Bike Ride to promote health 
within the Pasifika community. 

Other collectables this past year included 
a variety of iconic Wellington items such as 
Laura Miller’s Singer Sewing machine and 
garments from the 1900s, waxed teeth from 
the Dominion School for Dental Nurses from 
1976-1978, ‘Kenny the Busker’ guitar amplifier 
from the 1990s and the Lido café sign from 
the 2010s. All adding to a delectable treasure 
trove of quintessentially Wellington items! 

Wellington’s Champions, Wellington Museum, 2022.

     I am always impressed 
with the awesome way 
the museum displays 
are presented and the 
enthusiasm of the staff.
Visitor Feedback
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Diverse
Communities

Wellington Museum added a Pride 
Flag to its rooftop in 2022.
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On Valentine’s Day Wellington Museum said  
“I love you” to the city’s Rainbow Community 
by raising the Pride Progress flag. Championed 
by Programmes Specialist Leilani Sio, the flag 
reflects commitment in promoting Pride values 
in our collection and public programmes.

In April, Wellington Museum launched 
accessible event series Aiga Nuanua: Rainbow 
Families. The series began with Reel Pride 
Screenings, a free, film festival curated by PhD 
student Octavius Jones. The line-up featured 
three documentaries celebrating queer people 
of colour. Each screening was fully-booked  
and followed by a Q&A session with the 
festival curator.

In May, Wellington Museum partnered 
with Stitch and Butch for the second Aiga 
Nuanua event. Stitch and Butch is the 
Rainbow Community group responsible for 
the colourful “yarn-bombs” on the streets 
of Wellington. They shared their friendship 
and Pride values at Let’s Have a Yarn!, a 
free ‘crafternoon’ at Wellington Museum. 
Manuhiri brought in unfinished knitting 
projects or started something new with the 
materials provided.

Uplifting the mana of our rainbow whānau 
benefits the whole community. Without it, 
Te Whanganui-a-Tara would be a lot less 
colourful.

Pride and Joy 
Wellington Museum

Above: Octavius Jones at Reel Pride 
Screenings, Wellington Museum, 2022.

Left: Reel Pride Screenings poster.
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Museums Wellington host a range of 
accessible events and hands-on workshops 
sharing ngā kete o te wānanga (baskets 
of knowledge) with our community about 
history, science and mātauranga Māori.

Taonga Pūoro Workshop

Carver and taonga pūoro practitioner Sam 
Palmer joined Wellington Museum in March 
as the guide for a taonga pūoro workshop. 
The beautiful afternoon of creativity and 
culture saw manuhiri creating their own 
kōauau (wind instrument) and porotiti 
(humming disk). The group learned the wider 
musical tradition of the kōauau and some of 
the tikanga surrounding its use in traditional 
and contemporary contexts.

Accessible Events  
and Workshops
Wellington Museum, Space Place, Nairn Street Cottage 

Visitor feedback

Sam Palmer demonstrating use of a porotiti at the taonga pūoro workshop, 
Wellington Museum, 2022.

     Sam was such a 
generous kaiako; sharing his 
story, knowledge, time and 
materials with us. I got to 
make one pair of kōauau and 
porotiti to keep, and one pair 
to give to my whānau to keep 
the cycle of sharing going.
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The worlds of art and science collide 
in Smells Like Outer Space, a free and 
accessible sensory installation produced  
by Nell Thomas from Public Programmes,  
and held at Space Place in the Thomas  
King Observatory.

The installation featured fragrances created 
by artist Nathan Taare (Ngāti Porou) inspired 
by scientific data, Māori astronomy and 
science fiction. 

COVID-19 dramatically changed how our 
sector delivers public programmes. Smells 
Like Outer Space hit the sweet spot for a safe 
and accessible activity. Small groups visited 
the well-ventilated venue one at a time 
and were then invited to follow their nose 
outdoors to the scented garden trail  
created in collaboration with Wellington 
Botanic Garden. 

Space Place also collaborated with Arts 
Access Aotearoa to make the experience 
accessible to blind and low-vision manuhiri 
and organised a special session for members 
of Wellington’s Deafblind Association and 
Blind Low Vision NZ. 

Above: King Home Boy performs at Nairn 
Street Cottage for Rāpare Sessions, 2022.

Left: Deafblind Association and Blind Low 
Vision NZ visit Space Place for a special 
session of Smells Like Outer Space, 2022.

Smells Like Outer Space Rāpare Sessions

Working under the COVID-19 Protection 
Framework changed the landscape of public 
programming for our sector, as it wasn’t always 
safe to bring audiences to our spaces. For 
Aotearoa New Zealand Music Month 2022, we 
brought experiences to our audiences’ devices 
with the Rāpare Sessions.

The Rāpare Sessions was an online music festival 
featuring four live streams of local musicians 
performing in our iconic Wellington spaces.

Pōneke-based singer/songwriter Jeivenchy 
kicked off the festival with acoustic keyboard 
jams in Wellington Museum’s von Kohorn 
Boardroom. New Zealand’s six-time beatboxing 
champion King Homeboy raised the roof at 
Nairn Street Cottage. Riki Gooch & Isaac Smith 
tinkered around in the Original Winding Room of 
the Cable Car Museum. Pyramid Club’s Creative 
Sound Residents Heleyni & Marika Pratley closed 
the festival with sci-fi punk sounds in Space 
Place’s glowing hallway.

Over 1,000 people tuned in to the festival overall 
and these unique performances are still available 
to access on our YouTube channel.

Back to ContentsExperience Wellington 21/22     |     Ā Mātou Mahi 32



Capital E’s National Theatre for Children 
hosted the inaugural Creative Collider 
Residency in October 2021. It is a unique 
programme designed to upskill local theatre 
practitioners and support the creation of 
high-quality theatre for young audiences. 
Fourteen Wellington-based theatre creatives 
attended the residency in Ōtaki. 

The programme included pitching sessions, 
group brainstorming workshops, and 
sector discussions with the aim of building 
new collaborations, projects, and working 
relationships. 

Up to three works from the residency 
programme will be selected for further 
support from the National Theatre for 
Children through a small seed fund and 
development workshops. The finished 
productions could be presented as part of 
the 2023 National Arts Festival for Children.  

Nurturing Creative Talent  
Capital E

     To spend time with other artists on 
similar journeys, to listen to their stories and 
learn new ways of making work for children 
was a real treat and just what I needed after a 
difficult year. I came away feeling emotionally 
exhausted but inspired, enriched and very 
grateful to have had this opportunity.

Participant feedback

A huge thank you to Creative New Zealand 
and to the Wellington Amenities Fund for 
providing the funding for this programme. 
We would also like to thank our specialist 
presenters and mentors:

Making Theatre for Children: Sue Giles, 
International President of ASSITEJ 
(International Association of Theatre for 
Children and Young People) 

Te Reo on Stage: Jamie McCaskill  

Working with Pre-Schoolers: Mel Luckman   

Well-being for arts practitioners:  
Kerryn Palmer 

Participants at the Creative Collider Residency, 2021.
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Chapter Three

How we Operate Ā Mātou Whakahaere



He Mana Whakahaere
Governance

Wellington Museums Trust, operating as Experience Wellington is governed by a Trust Deed 
between Wellington City Council and Wellington Museums Trust Incorporated. The Deed was 
first executed on 18 October 1995 and updated on 15 August 2007.

Trustee Date of appointment
Number of board meetings 
attended during 2021-22

Jane Wrightson 
(Chair as of 01/01/21)

1 January 2016 10

Peter Jackson 1 June 2019 9

Peter Johnston 1 June 2019 10

Martin Matthews 27 August 2021 9

Prof Heather Galbraith 1 January 2022 5

Cr Laurie Foon 30 March 2022 5

Suzanne Snively DNZM 1 June 2022 1

Cr Diane Calvert 1 November 2016 - 31 October 2021 3

Rachel Farrant 1 July 2013 - 31 December 2021 5

Board appointments are for a three-year term. Trustees may be reappointed to the Board provided the total number of 
years served by a Trustee does not exceed nine years.

Back row (L-R): Professor Heather Galbraith, Peter Jackson,  
Martin Matthews, Peter Johnston.

Front row (L-R): Councillor Laurie Foon, Jane Wrightson (Chair),  
Suzanne Snively DNZM.

Previous page: Space Place, 2022.
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Wellington Museums Trust Board of Trustees 
(the Board) are appointed by Council and are 
standard-bearers for Experience Wellington’s 
vision. Trustees bring a mix of skills, tenure, 
experience, and diversity and are responsible 
for setting the strategic direction of the 
organisation and approving the Statement 
of Intent and the Strategic Plan. The Board 
monitor organisational performance, the 
organisation’s ongoing viability, and the 
maintenance of its competitiveness. It 
delegates the day-to-day operations of 
Experience Wellington to the Chief Executive.

The Board meet no fewer than nine times 
per year and operate two committees which 
review relevant matters prior to consideration 
by the full Board. These are the Audit and 
Risk (A&R) Committee; and the People, 
Performance, and Safety (PPS) Committee. 
In addition, the Board will convene ad hoc 
working groups to consider specific issues. 
Guidance in specialist areas is also provided 
as appropriate.

As part of its health and safety due diligence 
the Board undertake regular health and 
safety observations and site reviews. The 
Board also monitor health and safety through 
the PPS Committee and via regular Board 
reports from management. The Board 
is committed to the highest standard of 
corporate governance, overseeing reporting, 
and meeting best practice standards. The 
Board undertake an annual self-review, 
including a review of individual Trustees and 
the Chair’s performance.

     We thank the Board for 
guiding our waka; drawing 
on their diverse skillset and 
range of experiences helps to 
enrich our organisation.

Jane Wrightson speaks at the opening ceremony of Hilma af Klint:  
The Secret Paintings, City Gallery Wellington Te Whare Toi, 2021.
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Ko Mātou Tēnei
Our People

Our structure, implemented at the beginning 
of the financial year, now groups our teams 
by functions rather than by sites. Working 
together across our six visitor sites has 
reshaped the way we deliver our experiences, 
and we are pleased to see positive trends 
across all our people, culture and safety 
measures. We are excited to see increasing 
diversity; we have more part-time than 
full-time staff, and are delighted to have 
welcomed more kaimahi Māori to our team 
this year.

Our demographics show high female to male 
ratios, and an age range from those in their 
late teenage years to those in their seventies. 
Our employees are utilising flexible working 
arrangements to enable work-life balance, 
whether their need be; study, whānau, or 
personal pursuit of art or theatre. 

This year saw increased investment on staff 
learning and development and notably we 
saw increased prevalence of our people 
taking up development opportunities at 

Staff from across Experience Wellington assisted with installing 128 pieces of art for Hilma af Klint: The Secret Paintings at  
City Gallery Wellington Te Whare Toi, 2021.

3.8 years
Average employee tenure 

(unchanged from previous year)

60 employees
Recruited in 2021-22

Zero
Notifiable health and  

safety incidents

Engagement
Employee engagement has increased this year, 

and continues to trend upwards

143 employees
Our People*

4 Fixed Term

6 Parental or Extended Leave

28 Casual

105 Permanent

* No Volunteers.
Figures are at year end, 30 June 2022.
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organisations like Wellington City Council 
and Te Papa Tongarewa. Internally, our 
team members have been provided with 
development opportunities supported by an 
investment in leadership and management, 
cultural competency, planning together and 
wellbeing, health and safety. 

Our COVID-19 response continued to be 
our highest wellbeing, health and safety 
priority for the year. There have been 
struggles with COVID-19 fatigue, first from 
constant prevention measures and business 
disruption, then moving to cope with 
reduced staffing as colleagues fell ill during 

the latter part of the year. As we manage 
illness and workload it remains imperative 
that we balance our aspirations to deliver 
extraordinary experiences, alongside  
our need to live our values. Our most 
important principle is to look after our  
people first - every day.

We now set our sights on our mahi to 
implement our Māori engagement and 
employment strategies, alongside our soon  
to be refreshed employment brand and 
values. While the people in our organisation 
should be proud of the progress we have 
made so far, there is still more work to be 
done, and more to be achieved in 2022-2023.

Staff induction at Wellington Museum, 2022.

  I really liked a welcoming staff member checking 
vaccine passes before entering and backed up by staff 
just inside the door. It made me feel safe to think you 
were looking after your staff.

Visitor Feedback

Visitor Services staff wearing their new uniforms, Wellington Museum, 2022. 
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     As we come out of over 
2½ years of COVID-19, we pay 
particular gratitude to our Visitor 
Services team who continue to 
lead the way representing an 
extraordinary level of resilience.

Louise Saviker 
Chief Operating Officer

Te Whanganui-a-Tara, Wellington Museum, 2022.

     We are proud to be a 
Living Wage employer and 
provide our staff with ethical 
career opportunities.
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A Mātou Whakahaere
Partners & Supporters

Thank you to our partners and supporters, 
you are very important to us. Your generosity 
means we can deliver programmes and 
events, expand our collections and provide 
enriching experiences for our diverse 
audiences. Your support ensures that we can 
do more and reach more people enabling 
inclusion, learning and connectedness for the 
health and wellbeing of our communities.

At the end of the year we launched our new 
fundraising strategy. Our mission is to ensure 
Experience Wellington flourishes through 
sustainable fundraising that strengthens 
our remarkable experiences, benefiting our 
manuhiri. Our focus is to ensure our partners 
and supporters feel they are part of the 
Experience Wellington whānau. In the year 
ahead we will review our fundraising policies 
and increase our fundraising capability.

Art Gallery of NSW, Sydney

Glueware

Heide Museum of Modern Art, Melbourne

Vivien Hirschfeld

Hirschfeld Trusts

Interislander

Invercargill City Council’s Community  
Wellbeing Fund

Kowtow Clothing Ltd

Maritime Archaeological Association of NZ

Maritime Friends of Wellington

MJF Lighting

National Foundation for Deaf and Hard  
of Hearing

With our thanks Many thanks to our principal funder:  
Wellington City Council. 

And our major supporters:

New Zealand Government

Nikau Foundation

QT Hotel

Seresin Estate

The Dominion Post

The Lion Foundation

Tuatara DB Breweries

Wellington Astronomical Society

Wellington Community Trust

Wellington Historical & Early Settlers’ 
Association

WellingtonNZ

Wright Family Foundation
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Chapter Four

Our Accountabilities Ā Mātou Takohanga



Te Tauākī  
Ratonga Mahi
Statement of Service Performance 
For the year ended 30 June 2022

Above: Ngā Taniwha o Mua, 
Capital E PlayHQ, 2022. 
Previous page: Te Whanganui-a-
Tara, Wellington Museum, 2022.
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Outputs
Status at  

30 June 2021
Measure  
2021-22

Status at  
30 June 2022

405,941 
total visits

480,420 
total visits 

297,511 
total visits

City Gallery Wellington 88,885 150,250 102,071

Wellington Museum 105,623 100,000 66,481

Capital E 58,085 59,770 29,811

Cable Car Museum 114,236 125,000 70,348

Space Place 38,641 44,000 28,713

Nairn Street Cottage 471 1,400 87

Physical Visitation1 Virtual Visitation2

Outputs
Status at  

30 June 2021
Measure  
2021-22

Status at 
30 June 2022

296,420 
total visits

218,000 
total visits 

404,024 
total visits

City Gallery Wellington 104,172 80,000 235,6423

Museums Wellington 135,949 100,000 129,996

Capital E 56,299 38,000 38,386

Ā Mātou Manuhiri
Our Visitors

2 Virtual visitation data includes unique visits to institutional web/mobile sites. 
Social channels reported elsewhere.

3 Virtual visitation skyrocketed during the Hilma af Klint: The Secret Paintings 
exhibition campaign at City Gallery Wellington.1 We continue to see physical visitation negatively affected due to the impacts of COVID-19.
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Outputs
Status at  

30 June 2021
Measure  
2021-22

Status at  
30 June 2022

79,160  
followers

79,030 
followers

85,130  
followers

City Gallery Wellington 43,438 43,000 47,278

Museums Wellington5 15,233 15,120 16,561

Capital E 9,796 10,000 10,076

Space Place 10,693 10,910 11,215

Social Media Profile3 Quality of Visit6

Outputs
Status at  

30 June 2021
Measure  
2021-22

Status at  
30 June 2022

City Gallery Wellington 85% 88% 87%

Wellington Museum 89% 90% 98%

Capital E 94% 90% 92%

Cable Car Museum 80% 80% 90%

Space Place 89% 90% 94%

Nairn Street Cottage 97% 90% -

6 Visitors are asked to complete a short survey when exiting our sites which helps us to assess ease of access, friendliness of staff, level of 
comfort and overall satisfaction of their visit. The results above show the results for overall satisfaction.
 
7 Insufficient data collected.

4 Social media data provides a snapshot of Facebook friends, Instagram and Twitter followers. 

5 Museums Wellington includes Wellington Museum, Cable Car Museum, and Nairn Street Cottage. Space Place is reported separately.

7

Ā Mātou Manuhiri
Our Visitors
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Outputs
Status at  

30 June 2021
Measure  
2021-22

Status at  
30 June 2022

26,861  
learning  

experiences

38,400  
learning  

experiences

15,262  
learning  

experiences

City Gallery Wellington 2,907 4,500 2,912

Museums Wellington9 3,269 7,000 1,846

Capital E 17,763 23,400 7,405

Space Place 2,922 3,500 3,099

Children & Young People Visiting for a Learning Experience8 City Residents’ Awareness (annual survey)10

Outputs
Status at  

30 June 2021
Measure  
2021-22

Status at  
30 June 2022

City Gallery Wellington 88% 95% 90%

Wellington Museum 91% 95% 96%

Capital E 74% 90% 78%

Cable Car Museum 89% 95% 95%

Space Place 87% 92% 91%

Nairn Street Cottage 47% 54% 52%

10 Council annually conducts a City Residents’ Awareness Survey, in which all Experience Wellington sites are included. 

8 Learning experience data shows the number of students as part of a booked group visiting us for learning experiences. The delivery of 
ELC (Enriching Local Curriculum) is part-funded by the Ministry of Education.

9 Museums Wellington includes Wellington Museum, Cable Car Museum, and Nairn Street Cottage. Space Place is reported separately.

Ā Mātou Manuhiri
Our Visitors

Tā Mātou Tāone
Our City
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Tā Mātou Toitūtanga 
Our Sustainability

Non-Council Revenue (excluding Fundraising) Fundraising

Outputs
Status at  

30 June 2021
Measure  
2021-22

Status at  
30 June 2022

$2,450,000 $1,897,000 $1,825,599 

City Gallery Wellington 345,000 560,000 653,186

Museums Wellington12 139,000 116,000 125,443

Capital E 1,359,000 623,000 778,644

Space Place 503,000 78,000 178,710

Experience Wellington 104,000 520,000 89,615

Outputs
Status at  

30 June 2021
Measure  
2021-22

Status at  
30 June 2022

$1,366,000 $1,934,000 $2,197,749 

City Gallery Wellington 206,000 648,343 1,187,670

Museums Wellington11 511,000 536,000 382,619

Capital E 148,000 138,008 49,553

Space Place 496,000 490,000 458,938

Experience Wellington 0 0 (1,222)*

Sub-total 1,361,000 1,904,000 2,077,559

Sub-letting, Interest & 
Other

5,000 30,000 120,190

11-12 Museums Wellington includes Wellington Museum, Cable Car Museum, and Nairn Street Cottage. Space Place is reported separately.*Expense item incorrectly coded to income.
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Spend per Visitor Health and Safety

Outputs
Status at  

30 June 2021
Measure  
2021-22

Status at  
30 June 2022

Not Achieved: 

One serious harm 
incident reported 
involving a staff 
member at an 

external venue – 
joint responsibility 

as PCBU.

No preventable 
serious harm 

incidents involving 
workers or visitors 
as defined by the 
Health and Safety 
at Work Act 2015.

Achieved:

No preventable 
serious harm 

incidents involving 
workers or visitors 
as defined by the 

Health and Safety at 
Work Act 2015.

12 Museums Wellington includes Wellington Museum, Cable Car Museum, and Nairn Street Cottage. It excludes Space Place which is 
reported separately.

Outputs
Status at  

30 June 2021
Measure  
2021-22

Status at  
30 June 2022

$3.36  
average spend  

per visitor

$3.96 
average spend 

per visitor

$6.99  
average spend 

per visitor

City Gallery Wellington 2.32 4.93 11.64

Museums Wellington12 2.32 2.37 2.79

Capital E 2.54 2.31 1.66

Space Place 12.84 11.14 15.98

Tā Mātou Toitūtanga 
Our Sustainability

Ā Mātou Tāngata
Our People
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Outputs
Status at  

30 June 2021
Measure  
2021-22

Status at  
30 June 2022

$21.32  
average  

subsidy per visit

$18.30 
average  

subsidy per visit 

$21.37  
average  

subsidy per visit

City Gallery Wellington 27.43 17.64 22.48

Museums Wellington13 9.59 10.15 14.52

Capital E 30.78 32.52 56.43

Space Place 13.82 8.85 13.74

Ā Mātou Tāngata
Our People

Operating Subsidy per Visit

Grip Car No. 3, Cable Car Museum.

13 Museums Wellington includes Wellington Museum, Cable Car Museum, and Nairn Street Cottage. It excludes Space Place which is 
reported separately.
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Te Ripoata 
Kaitātari 
Kaute
Independent Auditor’s Report

Tuatara Open Late at City Gallery  
Wellington Te Whare Toi, 2022.
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To the readers of Wellington Museums Trust 
Incorporated’s Financial Statements and 
Performance Information for the year ended 
30 June 2022

The Auditor-General is the auditor of 
Wellington Museums Trust Incorporated 
(the Trust). The Auditor-General has 
appointed me, Sonia Isaac, using the staff and 
resources of KPMG, to carry out the audit of 
the financial statements and performance 
information of the Trust on his behalf.

Opinion

We have audited:

 — the financial statements of the Trust 
on pages 54 to 75, that comprise 
the statement of financial position 
as at 30 June 2022 the statement of 
comprehensive revenue and expense, 
statement of changes in equity and 

statement of cash flows for the year 
ended on that date and the notes to 
the financial statements that include 
accounting policies and other explanatory 
information; and

 — the performance information of the Trust 
on pages 43 to 48.

In our opinion:

 — the financial statements of the Trust on 
pages 54 to 75:

• present fairly, in all material respects:

 - its financial position as at 30 June 
2022; and

 - its financial performance and cash 
flows for the year then ended; and

• comply with generally accepted 
accounting practice in New Zealand in 
accordance with Public Benefit Entity 

Te Ripoata Kaitātari Kaute 
Independent Auditor’s Report

Accounting Standards applying the 
reduced disclosure regime; and

 — the performance information of the Trust 
on pages 43 to 48 presents fairly, in all 
material respects, the Trust’s actual 
performance compared against the 
performance targets and other measures 
by which performance was judged in 
relation to the Trust’s objectives for the 
year ended 30 June 2022.

Our audit was completed on 10 August 
2022. This is the date at which our opinion is 
expressed.

The basis for our opinion is explained below. 
In addition, we outline the responsibilities of 
the Board of Trustees and our responsibilities 
relating to the financial statements and the 
performance information, and we explain our 
independence.

Basis for our opinion

We carried out our audit in accordance with 
the Auditor-General’s Auditing Standards, 
which incorporate the Professional and 
Ethical Standards and the International 
Standards on Auditing (New Zealand) issued 
by the New Zealand Auditing and Assurance 
Standards Board. Our responsibilities under 
those standards are further described in the 
Responsibilities of the auditor section of our 
report.

We have fulfilled our responsibilities in 
accordance with the Auditor-General’s 
Auditing Standards.

We believe that the audit evidence we have 
obtained is sufficient and appropriate to 
provide a basis for our opinion.
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Responsibilities of the Board of Trustees 
for the financial statements and the 
performance information

The Board of Trustees is responsible, on 
behalf of the Trust, for preparing financial 
statements that are fairly presented and that 
comply with generally accepted accounting 
practice in New Zealand. The Board of 
Trustees is also responsible for preparing the 
performance information for the Trust.

The Board of Trustees is responsible for such 
internal control as it determines is necessary 
to enable it to prepare financial statements 
and performance information that are free 
from material misstatement, whether due to 
fraud or error.

In preparing the financial statements and 
the performance information, the Board of 
Trustees is responsible on behalf of the Trust 
for assessing the Trust’s ability to continue 

as a going concern. The Board of Trustees is 
also responsible for disclosing, as applicable, 
matters related to going concern and using 
the going concern basis of accounting, unless 
the Board of Trustees intends to liquidate 
the Trust or to cease operations, or has no 
realistic alternative but to do so.

The Board of Trustees’ responsibilities arise 
from the Local Government Act 2002.

Responsibilities of the auditor for the 
audit of the financial statements and the 
performance information

Our objectives are to obtain reasonable 
assurance about whether the financial 
statements and the performance 
information, as a whole are free from material 
misstatement, whether due to fraud or error, 
and to issue an auditor’s report that includes 
our opinion.

Reasonable assurance is a high level of 
assurance, but is not a guarantee that an 
audit carried out in accordance with the 
Auditor-General’s Auditing Standards will 
always detect a material misstatement when 
it exists. Misstatements are differences or 
omissions of amounts or disclosures, and can 
arise from fraud or error. Misstatements are 
considered material if, individually or in the 
aggregate, they could reasonably be expected 
to influence the decisions of readers, taken 
on the basis of these financial statements and 
the performance information.

For the budget information reported in the 
financial statements and the performance 
information, our procedures were limited to 
checking that the information agreed to the 
Trust’s statement of intent.

We did not evaluate the security and controls 
over the electronic publication of the financial 

statements and the performance information.

As part of an audit in accordance with the 
Auditor-General’s Auditing Standards, we 
exercise professional judgement and maintain 
professional scepticism throughout the audit. 
Also:

 — We identify and assess the risks of 
material misstatement of the financial 
statements and the performance 
information, whether due to fraud or error, 
design and perform audit procedures 
responsive to those risks, and obtain audit 
evidence that is sufficient and appropriate 
to provide a basis for our opinion. The risk 
of not detecting a material misstatement 
resulting from fraud is higher than for one 
resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, 
misrepresentations, or the override of 
internal control.
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 — We obtain an understanding of internal 
control relevant to the audit in order 
to design audit procedures that are 
appropriate in the circumstances, but not 
for the purpose of expressing an opinion 
on the effectiveness of the Trust’s internal 
control.

 — We evaluate the appropriateness of 
accounting policies used and the 
reasonableness of accounting estimates 
and related disclosures made by the 
Board of Trustees.

 — We evaluate the appropriateness of the 
reported performance information within 
the Trust’s framework for reporting its 
performance.

 — We conclude on the appropriateness of 
the use of the going concern basis of 
accounting by the Board of Trustees and, 
based on the audit evidence obtained, 

whether a material uncertainty exists 
related to events or conditions that may 
cast significant doubt on the Trust’s 
ability to continue as a going concern. If 
we conclude that a material uncertainty 
exists we are required to draw attention 
in our auditor’s report to the related 
disclosures in the financial statements and 
the performance information or, if such 
disclosures are inadequate, to modify our 
opinion. Our conclusions are based on the 
audit evidence obtained up to the date 
of our auditor’s report. However, future 
events or conditions may cause the Trust 
to cease to continue as a going concern.

 — We evaluate the overall presentation, 
structure and content of the financial 
statements and the performance 
information, including the disclosures, 
and whether the financial statements and 
the performance information represent 

the underlying transactions and events in a 
manner that achieves fair presentation.

We communicate with the Board of Trustees 
regarding, among other matters, the planned 
scope and timing of the audit and significant 
audit findings, including any significant 
deficiencies in internal control that we identify 
during our audit.

Our responsibilities arise from the Public Audit 
Act 2001.

Independence

We are independent of the Trust in accordance 
with the independence requirements of the 
Auditor-General’s Auditing Standards, which 
incorporate the independence requirements 
of Professional and Ethical Standard 1: 
International Code of Ethics for Assurance 
Practitioners issued by the New Zealand 
Auditing and Assurance Standards Board.

Sonia Isaac 
KPMG 
On behalf of the Auditor-General 
Wellington, New Zealand

Other than the audit, we have no relationship 
with, or interests in, the Trust.
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Capital E Play HQ, 2021.

Ngā Tauākī 
Pūtea
Financial Statements
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Statement  
of Financial 
Position
For the year ended 30 June 2022 
In New Zealand Dollars

Note 2022 Actual 2022 Unaudited Forecast 2021 Actual

Assets

Property, Plant and Equipment 6 1,100,736 1,017,000 1,132,667

Collection and Artefacts 6 2,338,816 2,338,000 2,338,816

Intangible Assets 6 9,196 9,000 35,711

Endowment Fund with Nikau Foundation 9 274,084 293,000 293,325

Total Non-Current Assets 3,722,832 3,657,000 3,800,519

Inventories 194,271 189,000 144,603

Trade and Other Receivables 7 897,748 260,000 845,570

Cash and Cash Equivalents 8 1,133,979 1,478,000 1,737,000

Total Current Assets 2,225,998 1,927,000 2,727,174

Total Assets 5,948,830 5,584,000 6,527,693

Equity

Reserves 9 2,579,131 2,601,000 2,601,840

Retained Earnings 9 1,397,707 1,395,000 1,394,766

Total Equity 3,976,838 3,996,000 3,996,606

Liabilities

Employee Benefits 10 38,227 - 42,778

Total Non-Current Liabilities 38,227 - 42,778

Trade and Other Payables 11 1,322,954 1,270,000 2,005,169

Employee Benefits 10 610,811 318,000 483,140

Total Current Liabilities 1,933,765 1,588,000 2,488,309

Total Liabilities 1,971,992 1,588,000 2,531,087

Total Equity and Liabilities 5,948,830 5,584,000 6,527,693

Jane Wrightson 
Board Chair
10 August 2022

Martin Matthews 
Audit and Risk Chair
10 August 2022
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Statement of 
Comprehensive 
Revenue and 
Expense
For the year ended 30 June 2022
In New Zealand Dollars

Note 2022 Actual 2022 Unaudited Forecast 2021 Actual

Revenue 4 14,417,167 13,905,000 14,277,094

Total Revenue 14,417,167 13,905,000 14,277,094

Personnel Expenses (7,291,193) (7,385,000) (7,238,212)

Depreciation and Amortisation Expenses 6 (249,840) (300,000) (477,327)

Other Operating Expenses 5 (6,876,531) (6,221,000) (7,047,297)

Total Operating Expenses (14,417,564) (13,906,000) (14,762,836)

Operating Surplus/(Deficit) before Finance Income (397) (1,000) (485,742)

Interest Income 4,066 1,000 2,707

Endowment Fund Earnings 9 11,422 - 5,709

Net Finance Income 15,488 1,000 8,416

Surplus/(Deficit) for the Period 15,091 - (477,326)

Endowment Fund Revaluation (30,664) - 28,088

Other Comprehensive Revenue and Expense (30,664) - 28,088

Total Comprehensive Income for the Period (15,574) - (449,238)

Statement  
of Changes  
in Equity
For the year ended 30 June 2022
In New Zealand Dollars

Note 2022 Actual 2022 Unaudited Forecast 2021 Actual

Balance At 1 July 2021 3,996,606 3,996,000 4,445,844

Less Minor Adjustment from 2020/21 (727) - -

9 3,995,879 4,445,844

Surplus/ (Deficit) for the Period 15,091 0 (478,326)

Endowment Fund Revaluation (30,664) 28,088

Total Comprehensive Income for the Period (15,574) 0 (449,238)

Transferred to Reserves (3,468) -

Balance at 30 June 2022 9 3,976,838 3,996,000 3,996,606
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Statement  
of Cash Flows
For the year ended 30 June 2022 
In New Zealand Dollars

Note 2022 Actual 2022 Unaudited Forecast 2021 Actual

Cash Flows from Operating Activities

Cash was provided from:

Receipts from Customers 4,531,503 1,936,000 2,214,555

Receipts from Related Parties 9,682,647 12,470,000 10,914,325

14,214,150 14,406,000 13,128,880

Cash was applied to:

Payments to Suppliers and Employees (12,967,463) (14,466,000) (12,084,138)

Payments to Related Parties (1,572,018) - (1,541,176)

Net GST Received/(Paid) (86,912) (42,000) 152,052

(14,626,394) (14,508,000) (13,473,262)

Net Cash Flows from Operating Activities 14 (412,244) (102,000) (338,673)

Cash Flows from Investing Activities

Cash was provided from:

Interest Received 4,066 - 2,707

Cash was applied to:

Purchase of Property, Plant and Equipment 6 (191,394) (157,000) (162,713)

Reimbursement of Work in Progress - - 683,031

Endowment Fund 9 - - -

Purchase & Sale of Artefacts (3,468) (837)

(194,862) (157,000) 519,481

Net Cash from Investing Activities (190,796) (157,000) 522,188

Cash Flows from Financing Activities

Cash was provided from: - - -

Net Cash from Financing Activities - - -

Net Increase/(Decrease) in Cash and Cash Equivalents (603,040) (259,000) 183,515

Cash and Cash Equivalents at the Beginning of the Period 1,737,000 1,737,000 1,553,485

Cash and Cash Equivalents at the End of the Period 8 1,133,979 1,478,000 1,737,000
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Ngā  
Whakāmarama 
Tauākī Pūtea
Notes to the Financial Statements

Te Whanganui-a-Tara, 
Wellington Museum, 2022.
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The Wellington Museums Trust Incorporated, now trading as 
Experience Wellington, is a registered charity under the Charities 
Act 2005 and domiciled in New Zealand. It is a Wellington City 
Council (Council) Controlled Organisation (CCO) in terms of the 
Local Government Act 2002.

The Financial Statements of Experience Wellington include the 
activities of the following business units: the Wellington Museums 
Trust; Wellington Museum; City Gallery Wellington; Capital E; Nairn 
Street Cottage; Cable Car Museum; and Space Place at Carter 
Observatory.

The main activity of Experience Wellington is to manage and 
develop cultural institutions and to operate them for the benefit of 
the residents of Wellington and the public generally.

The Financial Statements of Experience Wellington are for the year 
ended 30 June 2022. The Financial Statements were authorised 
for issue by the Trustees on 10th August 2022.

The Financial Statements are prepared on the historical cost basis 
except for donations into the Endowment Fund which is recorded 
at fair value.

The Financial Statements have been prepared in accordance with 
Tier 2 Public Benefit Entity Standards. Experience Wellington 
is a public sector entity and is listed in Schedule 2 of the Public 
Audit Act 2001. The criteria under which Experience Wellington 
is eligible to report in accordance with Tier 2 PBE Standards are 
that it is not publicly accountable and is not large and disclosure 
concessions have been applied. Certain comparative figures have 
been represented to correspond with current year’s presentation.

Reporting Entity Basis of Preparation 

a. Statement of 
Compliance and Basis 
of Preparation

b. Basis of 
Measurement

These Financial Statements are presented in New Zealand dollars 
($).

c. Presentation 
Currency

21
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The accounting policies set out below have been applied 
consistently to all periods presented in these Financial Statements.

Items of Property, Plant and Equipment are stated at cost, less 
accumulated depreciation and impairment losses.

Subsequent costs are added to the carrying amount of an item 
of Property, Plant and Equipment when that cost is incurred if it 
is probable that the future economic benefits or service potential 
embodied with the item will flow to Experience Wellington and 
the cost of the item can be measured reliably. All other costs are 
recognised in surplus/ (deficit) as an expense as incurred.

Depreciation is charged to surplus/ (deficit) using the straight line 
method. Depreciation is set at rates that will write off the cost or 
fair value of the assets, less their estimated residual values, over 
their useful lives. The estimated useful lives of major classes of 
assets and resulting rates are as follows:

— Computer & AV Equipment 
— Office and Equipment  
— Motor Vehicles 
— Building Fittings 
— Exhibitions 
— Collections & Artefacts

33% SL 
25% SL 
20% SL 
5%-25% SL 
10% SL 
Not depreciated

The residual value of assets is reassessed annually. No assets are 
currently held for sale.

b. Collections and 
Artefacts

Collections are Artefacts that are of cultural or historical 
importance. A substantial amount of the Collections were acquired 
on 29 February 1996 from the Wellington Maritime Museum Trust 
(WMMT) with others added either as gifts or purchases since 1996. 
Collections are carried at historic cost as assessed at the time 
of transfer from the WMMT. All subsequent acquisitions to the 
collections are recorded at cost if purchased. Where an asset is 
acquired through a non-exchange transaction, its cost is measured 
at its fair value as at the date of acquisition. Where the fair value of 
the assets is not able to be reliably measured, they are recorded at 
nil. Because the useful life of the collections is indeterminate, they 
are not depreciated. 

An external valuation of the Collections from an independent valuer 
is obtained on a periodic basis to ensure that the carrying value 
of the Collections that are held at cost does not exceed their fair 
value.

The Trustees obtained a valuation during the year to 30 June 2021 
and have confirmed that they are satisfied that the carrying value at 
30 June 2022 is appropriate and that no impairment has occurred. 

3
a. Property, Plant  
and Equipment

i. Subsequent Costs

ii. Depreciation

Significant Accounting 
Policies

ii. Depreciation 
(continued)
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Software applications that are acquired by Experience Wellington 
are stated at cost less accumulated amortisation and impairment 
losses.

Amortisation is recognised in surplus/ (deficit) on a straight-line 
basis over the estimated useful lives of intangible assets, from the 
date that they are available for use. The estimated useful lives for 
the current and comparative periods are as follows:

— Computer Software

c. Intangible Assets 
Computer Software

33% SL 

Trade and Other Receivables are measured at their cost less 
impairment losses.

d. Trade and Other 
Receivables

Inventories (merchandise) are stated at the lower of cost and net 
realisable value. Net realisable value is the estimated selling price 
in the ordinary course of business, less the estimated costs of 
completion and selling expenses.

Cost is based on the first-in first-out principle and includes 
expenditure incurred in acquiring the Inventories and bringing 
them to their existing location and condition. 

e. Inventories

Cash and Cash Equivalents comprise cash balances and call 
deposits. 

f. Cash and Cash 
Equivalents

The carrying amounts of Experience Wellington’s assets other 
than Inventories are reviewed at each balance date to determine 
whether there is any indication of impairment. If any such 
indication exists, the assets recoverable amount is estimated.

An impairment loss is recognised for the amount by which the 
asset’s carrying amount exceeds its recoverable service amount. 
The recoverable service amount is the higher of an asset’s fair 
value less costs to sell and value in use.

Value in use is determined using an approach based on either 
a depreciated replacement cost approach, restoration cost 
approach, or a service units approach. The most appropriate 
approach used to measure value in use depends on the nature of 
the impairment and availability of information.

If an asset’s carrying amount exceeds its recoverable service 
amount, the asset is regarded as impaired and the carrying 
amount is written-down to the recoverable amount. The total 
impairment loss is recognised in the surplus or deficit. The reversal 
of an impairment loss is also recognised in the surplus or deficit.

g. Impairment

Back to ContentsExperience Wellington 21/22     |    Ā Mātou Takohanga 60



Experience Wellington’s net obligation in respect of Long Service 
Leave is the amount of future benefit that employees have earned 
in return for their service in the current and prior periods. The 
obligation is calculated using the projected unit credit method 
and is discounted to its present value. The discount rate is the 
market yield on relevant New Zealand government bonds at the 
Statement of Financial Position date.

h. Employee Benefits 
Long Service Leave

A provision is recognised when Experience Wellington has a 
present legal or constructive obligation as a result of a past event, 
and it is probable that an outflow of economic benefits will be 
required to settle the obligation. If the effect is material, provisions 
are determined by discounting the expected future cash flows at a 
pre-tax discount rate that reflects current market rates and, where 
appropriate, the risks specific to the liability.

i. Provisions

Trade and Other Payables are stated at cost.j. Trade and Other 
Payables

k. Revenue 
i. Funding 

The trading activities of Experience Wellington are supported by 
grants and sponsorship. Grants received that have an obligation in 
substance to return the funds if conditions of the grant are not met 
are initially recognised as a liability and revenue is recognised only 
when the services are performed, or conditions fulfilled. Funds that 
have no such obligation attached, and merely a restriction imposed 
on the use of the funds, are recognised as revenue when they 
become available.

ii. Services Provided Revenue from services rendered is recognised in proportion to 
the stage of completion of the transaction at the reporting date. 
Income is recognised as the service is provided (e.g., exhibition 
run). Where exhibitions are not scheduled to run until the 
following fiscal year, revenue is deferred and amortised to income 
throughout the period of the exhibition. 

iii. Donations Cash donations from the community are recognised in the 
Statement of Comprehensive Income at the point at which they are 
receipted into the Trust’s bank account.
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Revenue from the sale of merchandise is recognised when the 
significant risks and rewards of ownership have been transferred 
to the buyer. No revenue is recognised if there are significant 
uncertainties regarding recovery of the consideration due, 
associated costs or the possible return of the merchandise, or 
where there is continuing management involvement with the 
merchandise.

iv. Sale of Merchandise

Payments made under operating leases are recognised in surplus/ 
(deficit) on a straight-line basis over the term of the lease. Lease 
incentives received are recognised in surplus/ (deficit) over the 
lease term as an integral part of the total lease expense.

l. Expenses 
i. Operating Lease 
Payments

Finance income comprises Interest Income. Interest Income is 
recognised as it accrues, using the effective interest method. 

Finance expenses comprise interest expense on borrowings. All 
borrowing costs are recognised in surplus/ (deficit) using the 
effective interest method.

ii. Finance Income and 
Expenses

The Endowment Fund is categorised as a financial asset designated 
at fair value through other comprehensive revenue and expense.  
After initial recognition, the Endowment Fund is measured at fair 
value, with gains and losses recognised in other comprehensive 
revenue and expense, except for impairment losses, which are 
recognised in the surplus or deficit.  When sold, the cumulative gain 
or loss previously recognised in other comprehensive revenue and 
expense is transferred to Retained Earnings. 

Endowment Fund

Experience Wellington is reliant on the Council for a large part of 
its income and operates under a Funding Deed with the Council. 
The Funding Deed was for a period of three years and is extended 
annually for a further year subsequent to the initial 3 year term. 
Funding from the Council has been approved for the year ended 30 
June 2023. 

The Council will continue to provide an underwrite as per the 
Memorandum of Understanding held with Experience Wellington.

 The Council has agreed to fund $430,495 (plus GST) being the 
current proportion of rental subsidy previously allocated to the 
Capital E building rental, to fund Capital E’s interim accommodation. 
Planning is underway for the Capital E to move into Te Matapihi 
once construction is finalised in 2025.

Availability of Future 
Funding
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If Experience Wellington was unable to continue in operational 
existence for the foreseeable future, adjustments may have to be 
made to reflect the fact that assets may need to be realised other 
than at the amounts stated in the Statement of Financial Position. 
In addition, Experience Wellington may have to provide for further 
liabilities that might arise, and to reclassify Property, Plant and 
Equipment as current assets.

Availability of Future 
Funding (cont.)

Experience Wellington is registered as a Charitable Trust and is 
exempt from Income Tax. Experience Wellington is not exempt 
from indirect tax legislation such as Goods and Services Tax, 
Fringe Benefit Tax, PAYE or ACC and accordingly it is required to 
comply with these regulations.

m. Income Tax

All amounts are shown exclusive of Goods and Services Tax (GST), 
except for receivables and payables that are stated inclusive of GST.

n. Goods and Services 
Tax

Forecast Financial Statements are approved by the Board of 
Trustees and issued as part of the annual Statement of Intent. 
The Forecast Financial Statements are prepared in accordance 
with Generally Accepted Accounting Practice in New Zealand 
(NZ GAAP), using accounting policies that are consistent with 
those used in preparing these Financial Statements. The Forecast 
Financial Statements are not audited. The Forecast for the 2021-22 
financial period is included in the Financial Statements.

o. Statement of intent 
Forecast Financial 
Statements
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Note 2022 2021 

Revenue from Exchange Transactions

Retail Sales  821,155 539,532

Admissions Income  978,707 499,228

Venue Hire 262,840 317,619

Sub-lease Income 66,078 71,813

Other Income 53,481 38,951

2,182,260 1,467,143

Revenue from Non-Exchange Transactions

Wellington City Council Operational Grant  12 8,041,303 7,793,789

Wellington City Council Rental Grant  12 1,768,980 1,768,980

Wellington City Council Underwrite      12 519,024 140,986

Ministry of Education Contracts for Service  339,450 476,971

Creative New Zealand Contracts for Service  596,038 997,422

Other Grants, Sponsorship & Donations 890,111 903,799

Wellington City Council – COVID-19 Resiliency Grant Underwrite 12 80,000 728,004

12,234,906 12,809,951

Total Revenue 14,417,166 14,277,094

4
Revenue and Other Operating Income
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2022 2021 

Cost of Sales 418,115 434,853

Exhibitions & Programmes 2,267,929 2,820,082

Rent Paid 1,921,419 1,870,927

Marketing & Promotions 665,047 463,906

Occupancy Costs (excluding Rent) 686,639 592,112

Other Administration Expenses 139,601 204,689

Communication Costs 92,695 105,600

Trustee Fees & Expenses 91,225 96,000

Technology Costs 338,712 226,023

Professional Fees 211,077 221,958

Bad Debts - (27,203)

Auditors Fee 44,072 38,350

Total Operational Expenses  6,876,531 7,047,297

5
Other Operating Expenses
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Asset Type Cost
Opening  

Book  
Value

Purchases Disposals
Current Year  
Depreciation

Closing  
Accumulated  
Depreciation

Closing 
 Book  
Value

Building WIP 312,816 278,116 34,700 0 0 0 312,816 

Building Fittings 2,501,087 251,152 0 0 143,183 2,393,119 107,969 

Computer & AV Equipment 967,062 214,605 21,990 0 148,912 879,379 87,682 

Exhibitions 1,363,906 748,603 0 0 137,990 753,293 610,613 

Motor Vehicles 23,730 0 0 0 0 23,730 0 

Office Equipment 1,504,091 27,725 2,500 0 16,638 1,490,504 13,587 

Total PPE 6,672,692 1,520,201 59,190 0 446,724 5,540,025 1,132,667 

Collections & Artifacts 2,338,816 2,338,816 0 0 0 0 2,338,816 

Intangible Assets 283,500 63,754 2,560 0 30,604 247,789 35,711 

Total 9,295,008 3,922,771 61,750 0 477,328 5,787,814 3,507,193 

6
Property, Plant and Equipment & 
intangible Assets & Collections

For the year ended 30 June 2021
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Asset Type Cost
Opening  

Book  
Value

Purchases Disposals
Current Year  
Depreciation

Closing  
Accumulated  
Depreciation

Closing 
 Book  
Value

Building WIP 428,362 312,816 115,546 0 0 0 428,362 

Building Fittings 2,504,686 107,969 3,599 0 7,519 2,400,637 104,049 

Computer & AV Equipment 1,004,925 87,682 37,863 0 67,404 946,783 58,141 

Exhibitions 1,363,906 610,613 0 0 137,990 891,284 472,623 

Motor Vehicles 23,730 0 0 0 0 23,730 0 

Office Equipment 1,538,478 13,587 34,387 0 10,412 1,500,916 37,561 

Total PPE 6,864,086 1,132,667 191,394 0 223,325 5,763,351 1,100,736 

Collections & Artifacts 2,338,816 2,338,816 0 0 0 0 2,338,816 

Intangible Assets 283,500 35,711 0 0 26,515 274,304 9,196 

Total 9,486,402 3,507,193 191,394 0 249,840 6,037,654 3,448,747 

The opening Work in Progress included both architects and engineering fees ($312,816) relating to the earthquake strengthening of the Wellington Museum building, 
being costs incurred on behalf of Wellington City Council. These costs relate to the Wellington Museum’s new exhibition planned once the building has been 
earthquake strengthened and upgraded. The Council had previously allocated $21 million in its Long-Term Plan for this project with construction expected to start in 
2024. The Council is yet to confirm the vehicle for funding once the strengthening work has been completed.

Property, Plant and Equipment & 
intangible Assets & Collections

For the year ended 30 June 2022
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Trade and Other Receivables Note 2022 2021 

Accounts Receivable 501,846 170,189

Receivables from Related Parties 14 306,685 541,706

Prepayments 33,445 48,558

GST Receivable 55,771 85,117

Total Trade & Other Receivables 897,748 845,570

Cash and Cash Equivalents

7
2022 2021 

Bank Balances 1,133,979 1,737,000

Call Deposits - -

Total Cash & Cash Equivalents  1,133,979 1,737,000

Experience Wellington holds no Term Deposits as at 30 June 2022 (2020/21 nil).
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Equity and Reserves

Reconciliation of 
Movement in Equity 
and Reserves

Capital
Reserve

Capital E
Endowment  

Fund

Nairn Street  
Cottage  

Collection

Wellington  
Museum

Retained  
Earnings

Total 
Equity

Balance at 1 July 2020 2,122,961 44,630 259,528 23,895 117,029 1,877,801 4,445,844

Change for the Period - - 5,709 - (483,035) (477,326)

Endowment Fund Revaluation - - 28,088 - - - 28,088

Transfers to/from Reserves -

Balance at 30 June 2021 2,122,961 44,630 293,325 23,895 117,029 1,394,766 3,996,606

Less Minor Adjustment (727) (727 )

Balance at 30 June 2021 2,122,961 44,630 293,325 23,895 117,029 1,394,039 3,995,879

     

Balance at 1 July 2021 2,122,961 44,630 293,325 23,895  117,029 1,394,039 3,995,879

Change for the Period - - 11,423 - - 3,668 15,091

Endowment Fund Revaluation - - (30,664) - - - (30,664)

Transfers to/from Reserves -- - - - (3,468) - (3,468)

Balance at 30 June 2022 2,122,961 44,630 274,084 23,895 113,560 1,397,707 3,976,838

Capital Reserve

The Capital Reserve was established on 29 February 1996 on the transfer from the Wellington Maritime Museums Trust of their Collections and Artefacts, cash and 
other sundry office equipment of the Wellington Maritime Museum.
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Nairn Street Cottage Reserve (formerly the Colonial Cottage Museum) Collection Reserve

During the year ended 30 June 2003, The Colonial Cottage Friends Society wound up the society and donated the remaining funds ($11,948) to Experience Wellington 
for the purpose of establishing a collection fund for the Colonial Cottage Museum now known as the Nairn Street Cottage. Experience Wellington agreed to transfer 
this and a similar amount to the fund.

Wellington Museum (formerly the Museum of Wellington City & Sea) Collection Reserve

During the year ended 30 June 2005 the Trustees decided to place all donations received from the Poneke History Club membership into a collection reserve for future 
museum acquisitions. 

Endowment Fund

In 2019 the Trustees decided to place the proceeds from the Sir Alexander Grant bequest into an endowment fund managed by the Nikau Foundation. The future return 
on this fund is to be used to support programming and the development of museum and art gallery assets managed by Experience Wellington.

Reconciliation of 
Movement in Equity 
and Reserves (cont.)

2022 2021 

Current

Payroll Accruals 293,953 209,006

Liability for Holiday Pay 316,858 274,134

 610,811 483,140

Non-Current

Liability for Long-Service Leave 38,227 42,778

 38,227 42,778

Total Employee Benefits 649,038 525,918

8
Employee Benefits
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Trade and Other Payables

9
Note 2022 2021 

Trade Payables  576,048 798,300

Payables to Related Parties 14 129,906 176,817

Funds Held in Revenue in Advance  477,538 678,937

ACC Premiums  33,000 6,307

GST Payable  - -

Restructuring Provision - 124,000

Non-Trade Payables and Accrued Expenses 106,462 220,808

Total Trade & Other Payables  1,322,954 2,005,169

2022 2021 

Less than one year 1,922,667 1,880,117

Between one and five years 590,803 2,241,918

More than five years - -

2,513,470 4,122,035

10
Operating Leases & Capital 
Commitments
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Leases as Lessee Non-cancellable operating lease rentals are payable as follows:

Experience Wellington holds leases on property, office equipment and motor vehicles.

Two of the property leases are for Council owned buildings, Wellington Museum on Queens Wharf and City Gallery on Civic Square. Under the Funding Deed 
between Experience Wellington and the Council, rental payable to Council under these leases is covered by a rental subsidy. 

Since 1 September 2013 Experience Wellington has leased premises for the operation of Capital E and by agreement with Council, the cost of these leases is 
covered by the rental subsidy.

Other property leases are held by Experience Wellington for storage of Collections and the housing of staff. 

Experience Wellington hold building leases on 5 exhibition/staff sites and 3 storage leases. None of these leases are for more than 5 years.

Capital Commitments As at 30 June 2022, there are no capital commitments (2021: $nil), which have not been accounted for.

There are no material contingent liabilities at balance date (2021: $nil).

11
Contingencies
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Reconciliation of Operating 
Surplus to Net Cash Flows 
from Operating Activities

12
2022 2021 

Operating Surplus / (Deficit) for the Year 15,091 (477,326)

Adjustments:

Add Non-Cash Items:

Depreciation and Amortisation Expense 249,840 477,328

Movement in Provision for Doubtful Debts - (26,590)

Movements in Working Capital:

Decrease/(Increase) in Trade and Other Receivables (53,156) (302,925)

Decrease/(Increase) in Inventories (49,416) 50,597

(Decrease)/Increase in Trade and Other Payables (682,216) (96,870)

(Decrease)/Increase in Employee Benefits 123,120 45,528

Items classified as Investing:

Investing Income (15,508) (8,416)

Net Cash Flow from Operating Activities (412,244) (338,673)

Related Parties  
i. Identity of Related Parties

Experience Wellington is not related to the Council by shareholding. It was established by, and is reliant upon, the Council for a large part of its income which indicates 
sufficient reliance on the Council, by Experience Wellington, for a related party relationship to exist. Additionally, the Council consolidates the financial results of 
Experience Wellington for its own reporting purposes. 

Experience Wellington operates under a Funding Deed with the Council which requires delivery of services in accordance with the provisions of the Trust Deed, the 
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Related Parties  
i. Identity of Related Parties

Funding Deed, and the Statement of Intent, agreed with Council on an annual basis.

The Funding Deed was for a period of three years and is extended annually for a further year subsequent to the initial 3-year term. The rental grant is paid back to the 
Council as rent on properties owned by the Council and occupied by Wellington Museum and City Gallery Wellington.

Experience Wellington purchased accounting services during the year totalling $24,288 (2021: $0) from an accounting firm of which a trustee is a partner. 

ii. Related Party Transactions

Transaction Value Year Ended Balance Outstanding at 30 June

2022 2021 2022 2021

Receipts

Wellington City Council – Operational Grant 8,041,303 7,793,789 -

Wellington City Council – Rental Grant 1,768,980 1,768,980 -

Wellington City Council – COVID-19 Resiliency Grant Underwrite 80,000 728,004 394,129

Wellington City Council – Underwrite 519,024 140,986 299,024 146,309

Wellington City Council – Miscellaneous 80,460 1,024,272 7,661 1,267

Total 11,030,205 11,456,031 306,685 541,706

 

Payments 111,540

Wellington City Council – Rental 1,338,485 1,338,485 18,366 128,271

Wellington City Council – Miscellaneous 120,571 254,211 129,906 48,545

Total 1,459,056 1,592,696 129,906 176,817

During the year, Experience Wellington entered related party transactions of the following nature:
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iii. Remuneration of Key 
Management Personnel

2022 2021 

Trustees 90,051 96,000

Executive Officers 1,030,098 1,051,214

1,120,149 1,147,214

Space Place at Carter 
Observatory

13
Experience Wellington governs, manages and controls the Space Place at Carter Observatory for the Council under a Memorandum of Understanding (MOU) 
as if it were an institution under the Trust Deed but subject to and with the benefit of the MOU. Under this agreement the Council has agreed to reimburse 
Experience Wellington for any deficit incurred through the operations of Space Place. Therefore, Experience Wellington has recognised the operations of Space 
Place in the financial statements.

Subsequent Event

14
There have been no significant events after balance date that have affected the accuracy of these Financial Statements.
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20
0

City Gallery Wellington  
Te Whare Toi

Te Ngākau Civic Square 
PO Box 893, Wellington 
P: 04 913 9032 
citygallery.org.nz

Capital E  
Nōku te Ao

4 Queens Wharf 
PO Box 893, Wellington 
P: 04 913 3740 
capitale.org.nz

Nairn Street Cottage

68 Nairn Street 
PO Box 893, Wellington 
P: 04 384 9122 
museumswellington.org.nz

 

Wellington Museum  
Te Waka Huia o Ngā Taonga Tuku Iho

The Bond Store, Queens Wharf 
PO Box 893, Wellington 
P: 04 472 8904  
wellingtonmuseum.nz

Space Place  
Te Ara Whānui Ki Te Rangi

Botanic Gardens 
PO Box 893, Wellington    
P: 04 910 3140 
spaceplace.nz

Cable Car Museum

1 Upland Road 
PO Box 893, Wellington 
P: 04 475 3578 
cablecarmuseum.nz

Collections Store 
Ngauranga

Directory 
Experience Wellington

experiencewellington.org.nz

PO Box 893,  
Wellington

Collections 
Store
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